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What is Management of Portfolios (MoP®) Foundation

Portfolio management is the establishment of a balance between the interests of business and the use of
scarce resources, taking into account the risks and the strategic objectives of the organization to be
achieved.

Management of Portfolios (MoP®) is the standard of Axelos for Portfolio Management. It forms an integrated
whole with Best Practices models such as PRINCE2®.

Who should attend Management of Portfolios (MoP®) Foundation

The training MoP® Foundation focuses on (portfolio)managers, line managers, consultants or senior staff of
a portfolio, program or project office, who want to delve further into portfolio management.

Prerequisites

Some knowledge of PRINCE2® and MSP® helps to better understand the guideline.
During this training you need a laptop with access to internet.

Objectives

At the end of this training you will be able to apply the MAGP in a practical situation. In addition, you are
prepared to successfully complete the MOP practitioner exam after sufficient self-study (at least 20 hours).
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