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What is BCS Practitioner in Modelling Business Processes

The exam training BCS Modeling Business Processes provides you with the tools to obtain the Practitioner
Certificate in Modeling Business Processes.

The exam focuses on the business process aspects of the Business Analysis. In this training the three levels
of the business process hierarchy will be discussed and how to model a process on these levels. Also, the
gap between the as-is and the to-be situation and how to address this gap will be discussed. This training
handles the way these skills are described in the BCS documentation. The focus of this training is on
obtaining the diploma and less on the use of these techniques in practical situations.

We offer you a training based on the Business Analysis (Fourth edition) and Business Analysis Techniques
(Third edition) books. This training is part of the process leading to the International Diploma in Business
Analysis.

Who should attend BCS Practitioner in Modelling Business Processes

This training is specifically designed for anyone who is already aquainted with business analysis and besides
having a clear picture of modeling business processes, also wants to obtain an internationally recognized
certificate. Prior knowledge at the level of BCS Business Analysis Foundation is recommended.

In addition to business analysts this training is also suitable for:

e project managers

architects

information analysts and process designers
systems analysts

functional designers

testers
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¢ functional managers

Prerequisites

If you have taken the BCS Business Analysis Foundation exam, this gives you a very good starting point.
To participate in this training, it is mandatory to have knowledge of the attainment targets as described for
the BCS Foundation certificate.

We advise you to follow this training in advance, this is not mandatory.

You do need to be in possession of the book "Business Analysis Fourth edition" (ISBN 9781780175102) as
provided with the BCS Foundation training.

You should have read the chapters in this book that are described in the preparatory work for this training.
This book is not provided with this training.

Objectives

Holders of the BCS Certificate in Modelling Business Processes should be able to:

¢ To understand the context for Business Process Modelling and name the benefits and inconveniences;

¢ |dentify the three levels of the business process hierarchy;

¢ Interpret the construction of an organizational model of business process;

e Explain how the processes on the organizational model support the delivery of the value proposition;

e Model a business process model for a given business scenario and explain the used notation set;

¢ |dentify external, internal and time events;

¢ Demonstrate an ability to document the steps and business rules within a task;

¢ Indicate where and how business processes can be improved,;

e Prepare a gap analysis on a ‘to be’ business process model, in order to identify the functional
requirements that could be supported by an IT solution.
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