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Professional Agile Leadership -
Essentials (EN)

Group Training

Training code CGAPALE-CE
Spoken Language English
Language Materials English
Dayparts 4

Price €2.000,00

excl. VAT No extra costs.

What is Professional Agile Leadership - Essentials

The Professional Agile Leadership™ Essentials (PAL-E) is a two-day workshop that lays the groundwork for
leaders to shape the conditions for a successful agile transformation. This workshop is a unique blend of
theory and practice, designed for optimal learning. This official scrum.org training prepares you for the PAL |
certification. Upon completion of the training, you will receive a voucher for this certification exam.

Who should attend Professional Agile Leadership - Essentials

¢ Agile Leaders: Anyone (managers\leaders, HR, etc) responsible for guiding Agile teams to a high level
of autonomy and self-management.

e Scrum Masters: Enhance your understanding of Agile and how to implement it at a team level.

e Product Owners: Understand how Agile can improve product development processes.

Prerequisites

There are no specific prerequisites for this course. However, a basic understanding of Agile methodologies
will be beneficial.

Objectives

At the end of the training, you will be able to:

¢ Understand more about how Agile can add value to your organization and how you can support a
successful Agile culture.
* Be prepared to lead Agile teams and remove obstacles to more mature Agile teams.
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Professionally introduce Agile and connect Agile with the most important business objectives.
Gain insight into a model for growth into a mature Agile organization.

Understand how Agile principles and values can lead to better results and solve organizational
challenges.

Understand what is needed to create an Agile culture, focused on continuous improvement and
delivering value.
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