
Professional Agile Leadership -
Essentials (EN)

Group Training

Training code CGAPALE-CE

Spoken Language English

Language Materials English

Dayparts 4

Price €2.000,00
excl. VAT No extra costs.

What is Professional Agile Leadership - Essentials
This Professional Agile Leadership™ Essentials (PAL-E) is a 2 day training\workshop that provides a
foundation for the role that leaders play in creating the conditions for a successful agile transformation.
The training/workshop is a unique mix of theory & practice, optimized for the best learning experience.
This official scrum.org training helps you prepare for the PAL I -certifcation. At the end of the training, you
will receive a voucher for this certification exam.

Who should attend Professional Agile Leadership - Essentials
This training is aimed at leaders who are involved in the adoption of Agility in their organization:

Managers who are responsible for one/more Scrum teams
Scrum Masters and Product Owners
Managers or leaders who are responsible for developing people in the Scrum teams (HR/PMO
managers)
Senior Executives who act as a sponsor for the Agile transformation and want to know how to develop
the leadership for the Agile transformation

Prerequisites

Participants can get the best results from this training if they:
Know the Scrum Guide
Pass the (free to take) Scrum Open Assessment
Having good prior knowledge of the Scrum Framework
Have experience with leading Scrum teams



Have read a book written by Ken Schwaber

Objectives

After this training, leaders will understand more about how Agile can add value to their organization and how
they can provide support for creating a successful Agile culture.
Participants will be prepared to lead Agile teams and remove obstacles to more mature Agile teams:

Professional introduction of Agile and connecting Agile with the most important business objectives
Insight into a model for growth into a mature Agile organization
Understand how Agile principles and values can lead to better results and solve organizational
challenges
Understand what is needed to create an Agile culture, focused on continuous improvement and
delivering value



If a third-party copyright applies to this course, you will find the copyright on
https://academy.capgemini.nl/en/topic/trademarks/

Capgemini Academy’s general terms and conditions are applied to all products and services
mentioned within this document. For the latest version please check
https://academy.capgemini.com/. The rates of products and services mentioned in this document
are subject to change. For the most recent rates, please also visit our website.

About Capgemini Academy

Capgemini Academy’s professionals offer what people in IT need. Our professionals have a keen
eye for motivation, talent and are aware of specific contexts and circumstances. They move people
to move. Programmes and courses that originate from daily experience of our both didactical and
substantively strong trainers, light a fire within the individual IT professionals.
Real life stories of our professionals’ experience that tell how to solve problems and work with the
people around it, do the rest.

An organization, like ours, helps people and their organizations day by day to get the best out of
themselves and each other. We prepare them to defy tomorrow’s challenges. We stimulate learning
and curiosity. In order for individual IT professionals and their employers, to build better, longer and
more intensive relationships. For mutual benefit.

Capgemini Academy. We transform IT professionals
academy.capgemini.nl
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