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What is Lean Green Belt

CGALEAGBCE
English

English

€2.500,00

excl. VAT No extra costs.

The Lean Green Belt training is a comprehensive course that combines theory and practical exercises to
equip you with the skills to solve problems in a structured manner. The training not just emphasizes quick
problem-solving but ensures the problem is truly resolved to prevent recurrence. You will learn to improve
processes with the help of subject matter experts and understand the importance of change management in
sustaining improvements. The training begins with a one-hour kick-off, followed by approximately 16 hours
of e-learning. During the following training days, you will learn to make processes more efficient and
effective, enabling you to do more work with the same resources, not by working harder, but smarter.

Who should attend Lean Green Belt

Prerequisites

Process Managers: Learn to streamline processes and eliminate waste.

Quality Assurance Specialists: Enhance your skills in maintaining high-quality standards.

Project Managers: Lead improvement projects more effectively.

Operations Managers: Improve operational efficiency and productivity.

Change Managers: Understand and manage change better to ensure improvements are sustained.

No specific prerequisites. However, a basic understanding of process management is beneficial.

Objectives

At the end of the training, you will be able to:

¢ Lead improvement projects that result in process improvements.
¢ Understand Lean terminology such as Waste, Flow, Pull, and Value Stream Mapping.
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¢ Solve problems or improve a process in a structured way.

¢ Know when and how to use different Lean improvement tools.

e Make a process more stable by eliminating waste, resulting in a shorter lead time and the ability to
lower stock levels.
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