Learning plan Project Management General
aca E| l ly Choose what you need to develop yourself

Based on the e-Competence Framework*

Develop in General Project management (E2)
@ Basics

Business drawing - Cartoons and

oo oI Empathic Listening (EN) Empathic Listening (NL) Facilitating Workshops - Foundation Facilitating Workshops - Foundation

(EN) (NL)

Group Training Group Training Group Training Group English Group Dutch
Dayparts: 2 Dayparts: 1 Dayparts: 1 Dayparts: 6 Dayparts: 6

PRINCE2® Foundation version 6 e-
learning (EN)

Giving Clear Feedback Leading teams PM?2 Foundation (EN) PRINCE2 Agile® Practitioner (NL)

Workplace Learning Group Training Group Training Group Training e-Learning
Dayparts: 4 Dayparts: 4 Dayparts: 4

Pyramid Principle (EN) Pyramid Principle (NL) Working Systematically Working with Business Cases
Group Training Group Training Workplace Learning Group Training
Dayparts: 3 Dayparts: 3 Dayparts: 2

Consultancy Skills - Advising (EN) Consultancy Skills - Advising (NL) (Fgﬁ)“tatmg O SERE - HAEEEET (F'\?E;Iltatlng AT EEE - HEETHInET Realistic persuasion
Group Training Group Training Group Training Group Training Group Training
Dayparts: 5 Dayparts: 5 Dayparts: 6 Dayparts: 6 Dayparts: 4

Working in Projects (NL)

Groep Nederlands
Dayparts: 4

Develop in Portfolio management (E2)
@ Basics

Management of Portfolios (MoP®)

Foundation (NL)

Group Training
Dayparts: 4

ﬁ Advanced

Management of Portfolios (MoP®) SAFe® Agile Product Management SAFe® Lean Portfolio Management SAFe® Lean Portfolio Management
Practitioner (NL) (APM) - (NL) (LPM) - (EN) (LPM) - (NL)

Group Training Group Nederlands Group Training Group Training

Dayparts: 4 Dayparts: 6 Dayparts: 4 Dayparts: 4

Develop in Risk management (E3)
@ ETH

Management of Risk (M_o_R®)
Foundation (NL)

Group Training
Dayparts: 4

*Qur learningplans are based on the e-Competence Framework (e-CF)
Read more about this on academy.capgemini.nl/en/topic/e-cf
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Learning plan Project Management General

acadE| l l Choose what you need to develop yourself
Based on the e-Competence Framework*

Develop in Benefit management (E2)
@ Basics

Managing Benefits™ Foundation (EN)

Group Training
Dayparts: 4

Managing Benefits™ Practitioner (EN)

Group Training
Dayparts: 3

Develop in Change management (E7)
@ Basics

Change Management Foundation

Change Management Foundation (NL) Blended (EN)
Group Training Blended learning
Dayparts: 6 Dayparts: 2

Change Management™ Practitioner

(NL)

Group Training
Dayparts: 4

*Qur learningplans are based on the e-Competence Framework (e-CF)
Read more about this on academy.capgemini.nl/en/topic/e-cf
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