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Curriculum voor Governance Projectmatige Verandering

Basisopleidingen
van starter naar vakbekwaam

Verdiepingsopleidingen
van vakbekwaam naar expert

Voorbereiden en 
ondersteunen van
besluitvorming rondom 
projectmatig veranderen
(Portfoliomanagement)

Management of 
Portfolios (MoP®)

Foundation

2d

MOP-F

Management of 
Portfolios (MoP®) 

Foundation - 
Examen

0,5d

MOP-F-EX

Managing 
BenefitsTM 

Foundation - 
Examen

0,5d

MBF-EX

Consultancy 
Skills - 

Adviseren

4d

CS-A

Managing 
BenefitsTM 
Foundation

2d

MB-F

Consultancy 
Skills - 

Communiceren

3d

CS-C

Pyramid
Principle

2d

CONS-PYRAMID

Faciliteren van 
Workshops - 
Foundation

3d

FAC-F

Realistisch 
overtuigen 

3,5d

 CV-O

Train your brain, 
mindmapping 
en snellezen

2d

TYB

PRINCE2® 
Foundation

2d

PRINCE-2

MSP®
Foundation

2d

MSP-F

Faciliteren van 
Workshops - 
Practitioner 

3d

FAC-P

Management of 
Risk (M_o_R®) 

Foundation

2d

MOR-F

Agile Project 
ManagementTM

2d

AGILE-PM

Management of 
Value (MoV®)

Foundation

2d

MOV-F

Politiek
handelen 

3d 

POL-COMPI

P3O®
Foundation

2d

P3O-F

PRINCE2® 
Foundation - 

Examen (inclusief 
e-voorbereiding)

0,5d

PRINCE-2-EX

(MSP®)
Foundation -

Examen (inclusief 
e-voorbereiding) 

0,5d

MSP-F-EX

Management of 
Risk (M_o_R®) 

Foundation - 
Examen

0,5d

MOR-F-EX

P3O® 
Foundation - 

Examen

0,5d

P3O-F-EX

Agile Project 
ManagementTM 
Foundation - 

Examen 

0,5d

AGILEPMFEX

Management of 
Value (MoV®)
Foundation - 

Examen

0,5d

MOV-F-EX

Agile Project 
ManagementTM 
Practitioner - 

Examen 

0,5d

AGILEPMPEX

PRINCE2® 
Foundation - 

Examen (inclusief 
e-voorbereiding)

0,5d

PRINCE-2-EX

Sturen van (projectmatige) 
verandering in de
organisatie
(Opdrachtgeverschap)

Masterclass 
Opdrachtgever-

schap

3d

MASTER-OG

Change 
ManagementTM 

Foundation

3d

 CM-F

Change 
ManagementTM 
Foundation - 

Examen

0,5d

CM-F-EX

(MSP®) 
Foundation - 

Examen (inclusief 
e-voorbereiding) 

0,5d

MSP-F-EX

PRINCE2® 
Foundation

2d

PRINCE-2

Coachend 
leiderschap

2,5d

COALEI

MSP® 
Foundation

2d

MSP-F

Agile Project 
ManagementTM

2d

AGILE-PM

Agile Project 
ManagementTM 
Foundation - 

Examen 

0,5d

AGILEPMFEX

Agile Project 
ManagementTM 
Practitioner - 

Examen 

0,5d

 AGILEPMPEX

Management of 
Portfolios (MoP®) 

Foundation - 
Examen

0,5d

MOP-F-EX

Management of
Portfolios (MoP®)

Foundation

2d

MOP-F
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Basisopleidingen
van starter naar vakbekwaam

Verdiepingsopleidingen
van vakbekwaam naar expert

Inrichten en beheersen van 
de risicomanagement 
functie in de organisatie 
(Risico Management)

Management of 
Risk (M_o_R®) 

Foundation

2d

MOR-F

Management of
Risk (M_o_R®) 

Foundation -
Examen

0,5d

MOR-F-EX

Management of 
Risk (M_o_R®) 

Practitioner - 
Examen

0,5d

MOR-P-EX

Management of
Portfolios (MoP®)

Foundation

2d

MOP-F

P3O® 
Foundation

2d

P3O-F

Consultancy
Skills -

Adviseren

4d

CS-A

Faciliteren van 
Workshops - 
Foundation

3d

FAC-F

Pyramid
Principle

2d

CONS-PYRAMID

Management of 
Risk (M_o_R®) 

Practitioner

2d

MOR-P

Inrichten en beheersen van 
het batenmanagement in 
de organisatie
(Benefit Management)

Managing 
BenefitsTM

Foundation

2d

MB-F

Managing
BenefitsTM

Foundation -
Examen

0,5d

MBF-EX

Management of 
Value (MoV®) 
Foundation - 

Examen

0,5d

MOV-F-EX

PRINCE2® 
Foundation

2d

PRINCE-2

MSP® 
Foundation 

2d

MSP-F

Consultancy
Skills -

Adviseren

4d

CS-A

Faciliteren van 
Workshops - 
Foundation

3d

FAC-F

Consultancy 
Skills -

Communiceren

3d

CS-C

Management of 
Value (MoV®)

Foundation

2d

MOV-F

Management of 
Portfolios (MoP®) 

Foundation

2d

MOP-F

P3O® 
Foundation

2d

P3O-F

Agile Project 
ManagementTM 

2d

AGILE-PM

Management of 
Portfolios (MoP®) 

Foundation - 
Examen

0,5d

MOP-F-EX

P3O® 
Foundation - 

Examen

0,5d

P3O-F-EX

PRINCE2® 
Foundation - 

Examen (inclusief 
e-voorbereiding)

0,5d

PRINCE-2-EX

(MSP®)
Foundation - 

Examen (inclusief 
e-voorbereiding)

0,5d

MSP-F-EX

Management of 
Portfolios (MoP®) 

Foundation -
Examen

0,5d

MOP-F-EX

Agile Project 
ManagementTM 
Foundation - 

Examen

0,5d

AGILEPMFEX

Agile Project 
ManagementTM 
Practitioner - 

Examen

0,5d

AGILEPMPEX

P3O® 
Foundation - 

Examen

0,5d

P3O-F-EX
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