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Curriculum voor Project, Programma en Portfolio Management Offices (PMO)

Basisopleidingen
van starter naar vakbekwaam

Verdiepingsopleidingen
van vakbekwaam naar expert

Algemeen P3O® 
Foundation

2d

P3O-F

P3O®
Foundation -

Examen

0,5d

P3O-F-EX

PRINCE2® 
Foundation - 

Examen (inclusief 
e-voorbereiding)

0,5d

PRINCE-2-EX

Pyramid 
Principle 

2d

CONS-PYRAMID

Consultancy 
Skills - 

Communiceren

3d

CS-C

PRINCE2® 
Foundation

2d

PRINCE-2

Ondersteunen van
projecten van beperkte 
omvang in uitvoerende 
activiteiten

Project 
Management 

Office
 Foundation

3d

PMO-F

PRINCE2® 
Practitioner

3d

Consultancy 
Skills - 

Adviseren 

4d

CS-A

Faciliteren van 
Workshops - 
Foundation

3d

FAC-F

PRINCE2® 
Practitioner - 

Examen (inclusief 
e-voorbereiding)

Change 
ManagementTM 

Foundation

3d

CM-F

Change 
ManagementTM 
Foundation - 

Examen 

0,5d

CM-F-EX

Faciliteren van 
Workshops - 
Practitioner

3d

FAC-PPRINCE-2-P

0,5d

PRINCE2PEX
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Curriculum voor Project, Programma en Portfolio Management Offices (PMO)

Basisopleidingen
van starter naar vakbekwaam

Verdiepingsopleidingen
van vakbekwaam naar expert

Vormgeven van en leiding 
geven aan Project of
Programma Management 
Offices voor complexe 
projecten en programma's 
van beperkte omvang

IPMA-D 
examentraining

3d

IPMA-D

P3O®
Practitioner

2d

P3O-P

 P3O®
Practitioner - 

Examen

0,5d

P3O-P-EX

PRINCE2® 
Practitioner

3d

PRINCE-2-P

Short Track - PM 
persoonlijk 

Leiderschap

1,5d

PMT-LEAD

Basistraining 
leidinggeven 

voor project- en 
teamleiders

3d

BLG-P

Project
Management 

Office
Practitioner

3d

PMO-P

Coachen: de 
aanpak 

3d

COABAS

Consultancy 
Skills -

Adviseren

4d

CS-A

Persoonlijke 
Effectiviteit 

(REED Basis)

4,5d

REED-1

Faciliteren van 
Workshops - 
Foundation

3d

FAC-F

Time 
Management

1d

TM

Agile Project 
ManagementTM

2d

AGILE-PM

Agile Project 
ManagementTM 
Foundation - 

Examen

0,5d

AGILEPMFEX

Agile Project 
ManagementTM 
Practitioner - 

Examen

0,5d

AGILEPMPEX

Management of 
Risk (M_o_R®) 

Foundation

2d

MOR-F

Management of 
Risk (M_o_R®) 

Foundation - 
Examen

0,5d

MOR-F-EX

Management of 
Portfolios (MoP®)  

Foundation

2d

MOP-F

Management of 
Portfolios (MoP®) 

Foundation - 
Examen

0,5d

MOP-F-EX

Short Track - PM 
persoonlijk 

Leiderschap 

1,5d

PMT-LEAD

MSP® 
Foundation

2d

MSP-F

Faciliteren 
van 

Workshops - 
Practitioner

3d

FAC-P

MSP®
Foundation -

Examen (inclusief
e-voorbereiding)

0,5d

MSP-F-EX

Politiek 
handelen

3d

POL-COMPI

Short Track - 
Business Case en 
Financieel project-

management

2d

PMT-FIN

Systematisch 
Werken

3d

SYSW-COMPI

Ideeen 
Verkopen en 
Acceptatie 
Verkrijgen

3d

IDVA-COMPI

PRINCE2® 
Practitioner - 

Examen (inclusief 
e-voorbereiding)

0,5d

PRINCE2PEX

Sturing geven aan en 
verbeteren van de Project, 
Programma en Portfolio 
Management Organisatie

IPMA-C 
Examentraining

3d

IPMA-C

IPMA-C 
Assessment-
voorbereiding

1d

IPMA-C-ASS

IPMA-C 
Boot Camp

4,5d

IPMA-C-BC

Management of 
Portfolios (MoP®) 

Foundation - 
Examen

0,5d

MOP-F-EX

MSP®
Foundation -

Examen (inclusief
e-voorbereiding) 

0,5d

MSP-F-EX

Management of 
Portfolios (MoP®) 

Foundation

2d

MOP-F

Coachend 
leiderschap

2,5d

COALEI

Realistisch 
overtuigen

3,5d

CV-O

Change 
ManagementTM 

Practitioner

3d

CM-P

Change 
ManagementTM 
Practitioner - 

Examen 

0,5d

CM-P-EX

Managing 
BenefitsTM 
Foundation

2d

MB-F

Management of 
Portfolios (MoP®) 

Practitioner - 
Examen

2d

MOP-P-EX

Management of 
Risk (M_o_R®)

Practitioner

2d

MOR-P

Managing 
BenefitsTM 

Foundation - 
Examen

0,5d

MBF-EX

Management of 
Portfolios(MoP®)

Practitioner

2d

MOP-P

Management of 
Risk (M_o_R®) 

Practitioner - 
Examen

0,5d

MOR-P-EX

Management of 
Value (MoV®) 
Foundation - 

Examen

0,5d

MOV-F-EX

Management of 
Value (MoV®) 

Foundation

2d

MOV-F

Change
ManagementTM 

Foundation

3d

CM-F

Change
ManagementTM 
Foundation - 

Examen

0,5d

CM-F-EX

Faciliteren van 
Workshops - 
Practitioner

3d

FAC-P

Management of 
Portfolios (MoP®) 

Practitioner - 
Examen

2d

MOP-P-EX

MSP® 
Practitioner

2d

MSP-I

Management of 
Portfolios (MoP®) 

Practitioner - 
Examen

2d

MOP-P-EX

MSP® 
Practitioner - 

Examen (inclusief 
e-voorbereiding)

0,5d

MSP-P-EX

MSP®
Foundation

2d

MSP-F

PRINCE2®, MSP®, M_o_R®, MoP® and MoV® are registered trade marks of AXELOS Limited.
APMG-International Managing Benefits, APMG-International Agile Project Management and APMG-International Change Management are trade marks of The APM Group Limited.
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