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What is BiSL3® Foundation
Most companies spent a lot of money and time on IT. BiSL3® can help to improve business processes and
the alignment of business and IT. So BiSL helps you to make more money in the business processes and
spend less on IT.
The latest version of BiSL became available in August 2020. This version is fully compatible with the version
from 2012 but has been adapted to the latest developments in the field, which extends from functional
management to strategic information management. In this version 3, for example, extra attention is paid to
information security and cooperation with partner organizations.
After this training you understand the Business Information Services Library (BiSL3®) process framework for
business information management. You know the BiSL3® framework, encompassing the best way to
manage and execute business information management in day-to-day practice, and you are able to use
BiSL3® to improve business processes and the alignment of business and IT.
At the end of this training course the participants will be prepared for the official BiSL3® Foundation exam.

Who should attend BiSL3® Foundation
The training is intended for professionals who have been working in for some time the field of functional
management or from another function or role have gained insight into and in addition it is interesting for
professionals who, as managers, are responsible for functional management or information management.
For example, you work in a role such as:

Information manager
Functional manager
System owner
Product manager
Business manager
Business manager and consultant



Super user or Key User

Prerequisites

No conditions have been set. Some experience with functional management is an advantage.
During this training you need a laptop with access to internet.

Objectives

After this training you have an overview of the Business course Information management and you
understand the Business Information Services Library (BiSL3®) process framework for Business Information
Management.
You understand the BiSL3® model and are able to implement it in daily practice to apply and control.
You are able to use BiSL3® to Implement and improve Business Information Management.
A few concrete objectives include understanding:

coherence and dependence between Business and IT structure
terminology of BiSL3®
objective and subjects of each operational, tactical and strategic cluster
activities and results of each cluster
introduction of BiSL3®
coherence of BiSL3® with other frameworks such as ITIL®, ASL® and SCRUM®



If a third-party copyright applies to this course, you will find the copyright on
https://academy.capgemini.nl/en/topic/trademarks/

Capgemini Academy’s general terms and conditions are applied to all products and services
mentioned within this document. For the latest version please check
https://academy.capgemini.com/. The rates of products and services mentioned in this document
are subject to change. For the most recent rates, please also visit our website.

About Capgemini Academy

Capgemini Academy’s professionals offer what people in IT need. Our professionals have a keen
eye for motivation, talent and are aware of specific contexts and circumstances. They move people
to move. Programmes and courses that originate from daily experience of our both didactical and
substantively strong trainers, light a fire within the individual IT professionals.
Real life stories of our professionals’ experience that tell how to solve problems and work with the
people around it, do the rest.

An organization, like ours, helps people and their organizations day by day to get the best out of
themselves and each other. We prepare them to defy tomorrow’s challenges. We stimulate learning
and curiosity. In order for individual IT professionals and their employers, to build better, longer and
more intensive relationships. For mutual benefit.

Capgemini Academy. We transform IT professionals
academy.capgemini.nl
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