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What is BiSL3® Foundation

Most companies spent a lot of money and time on IT. BiSL3® can help to improve business processes and
the alignment of business and IT. So BiSL helps you to make more money in the business processes and
spend less on IT.

The latest version of BiSL became available in August 2020. This version is fully compatible with the version
from 2012 but has been adapted to the latest developments in the field, which extends from functional
management to strategic information management. In this version 3, for example, extra attention is paid to
information security and cooperation with partner organizations.

After this training you understand the Business Information Services Library (BiSL3®) process framework for
business information management. You know the BiSL3® framework, encompassing the best way to
manage and execute business information management in day-to-day practice, and you are able to use
BiSL3® to improve business processes and the alignment of business and IT.

At the end of this training course the participants will be prepared for the official BiSL3® Foundation exam.

Who should attend BiSL3® Foundation

The training is intended for professionals who have been working in for some time the field of functional
management or from another function or role have gained insight into and in addition it is interesting for
professionals who, as managers, are responsible for functional management or information management.
For example, you work in a role such as:

Information manager

Functional manager

System owner

Product manager

Business manager

Business manager and consultant
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e Super user or Key User

Prerequisites

No conditions have been set. Some experience with functional management is an advantage.
During this training you need a laptop with access to internet.

Objectives

After this training you have an overview of the Business course Information management and you
understand the Business Information Services Library (BiSL3®) process framework for Business Information
Management.

You understand the BiSL3® model and are able to implement it in daily practice to apply and control.

You are able to use BiSL3® to Implement and improve Business Information Management.

A few concrete objectives include understanding:

e coherence and dependence between Business and IT structure

e terminology of BiSL3®

e objective and subjects of each operational, tactical and strategic cluster

e activities and results of each cluster

¢ introduction of BiSL3®

e coherence of BiSL3® with other frameworks such as ITIL®, ASL® and SCRUM®
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