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Exploring Agile Testing

Group Training

Training code CGAAGTESCD
Spoken Language Dutch
Language Materials English
Dayparts 4

Price €1.500,00

excl. VAT No extra costs.

What is Exploring Agile Testing

More and more organizations are adopting an Agile approach, which means that testers need to adapt their
methods. In this training, you will receive a virtual ‘Toolbox’ filled with different approaches, tips, and tricks.
To get to the core of Agile Testing, this training offers a mix of theory and practice, with ample room for
questions and discussions. The training consists of 8 modules, each lasting 2 hours. The modules covered
are:

¢ Introduction to Agile & Agile Testing

e Exploratory Testing

e Test Automation

¢ Definition of Done

¢ Knowledge Management

¢ Visualize Your Testing Efforts

¢ X-Driven Development

¢ Context-Driven Testing & Rapid Software Testing

Who should attend Exploring Agile Testing

e Test Engineers: Enhance your testing skills to align with Agile methodologies.

¢ QA Managers: Learn how to manage and lead Agile testing teams effectively.

¢ Software Developers: Understand the testing aspect of Agile to improve collaboration with testers.

¢ Project Managers: Gain insights into Agile testing to better manage project timelines and deliverables.

e Scrum Masters: Deepen your knowledge of Agile testing to support your team more effectively.

e Product Owners: Learn how Agile testing impacts product development and delivery.

¢ Business Analysts: Understand the role of testing in Agile to improve requirement gathering and
validation.

¢ |T Consultants: Equip yourself with Agile testing knowledge to better advise clients.

e Test Automation Engineers: Learn the latest tools and techniques in Agile test automation.
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¢ Agile Coaches: Enhance your coaching skills with a deeper understanding of Agile testing practices.

Prerequisites

Participants should have a basic understanding of software testing principles and some experience working
in a software development environment. Familiarity with Agile methodologies is beneficial but not required.

Objectives

At the end of the training you will be able to:

¢ Understand the fundamentals of Agile and Agile Testing.

e Apply exploratory testing techniques.

¢ Implement test automation strategies.

¢ Define and use the Definition of Done in your projects.

¢ Manage and share testing knowledge effectively.

¢ Visualize and communicate your testing efforts.

¢ Apply X-Driven Development practices.

¢ Utilize Context-Driven Testing and Rapid Software Testing techniques.

This course is designed to optimize your understanding and application of Agile Testing, ensuring you are
well-equipped to handle the demands of modern software development environments.
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