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What is DEMO Bachelor
DEMO (Design and Engineering Methodology for Organisations) is the leading methodoligy in the new
discipline Enterprise Engineering (EE). In EE, an organization is considered primarily as a purpose-built system.
Changing an organization therefore means that it has to be redesigned and reconﬁgured. This is the only way
to achieve unity and cohesion. The DEMO Bachelor training provides a deeper understanding in your profession
and provides a solid foundation in the methodology.
By the end of the course :
You will have insight in the Enterprise Engineering concepts,
You can create a Construction Model amd a Process Model from a pre-deﬁned case,
You can use Organisational Essence Revelation (OER) in your approach to making these models,
You will have inisght into the positioning of DEMO in relation to the equivalent approachs such as
organizational thoery approaches (Business Dynamics, Lean, Six Sigma, etc.), BPM approaches (BPMN,
EPC, PetriNet, Archimate, etc.), and IS development methods (ER, NIAM, ORM, etc.),
You will have knowledge of the discipline Enterprise Engineering.
After this training you will be well prepared to do the DEMO Bachelor exam at the Enterprise Engineering
instute (EEi). This exam is not included in the training. If you want to do the exam, please book it via
the Enterprise Engineering instute (EEi).

Who is DEMO Bachelor for
The training DEMO Bachelor is designed for professionals in the area of organizations and IT, who would like to
be further educated in their profession, and speciﬁcally who are looking for a solid methodology to support this.
You are for example employed as:
Enterprise architect,
Enterprise consultant,
Business architect,
Business analist,
Businsess consultant,
Information manager,
Business process manager,
Quality manager.
There are no prerequisites for the DEMO Bachelor training. Anyone with common sense and an open mind (and
some experience with organizations) will be able to follow the course successfully.
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About Capgemini Academy
Capgemini Academy’s professionals oﬀer what people in IT need. Our professionals have
a keen eye for motivation, talent and are aware of speciﬁc contexts and circumstances.
They move people to move. Programmes and courses that originate from daily
experience of our both didactical and substantively strong trainers, light a ﬁre within the
individual IT professionals.
Real life stories of our professionals’ experience that tell how to solve problems and work
with the people around it, do the rest.
An organization, like ours, helps people and their organizations day by day to get the
best out of themselves and each other. We prepare them to defy tomorrow’s challenges.
We stimulate learning and curiosity. In order for individual IT professionals and their
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employers, to build better, longer and more intensive relationships. For mutual beneﬁt.

