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What is DEMO Master

You are involved in an organization that has to deal with a big change. There is therefore a need to redesign
and restructure the organization. You have followed the Demo Bachelor but still want to go one step further.
The Demo Master Training builds on the training Demo Bachelor. Demo Master will ensure that you have a
deeper understanding of Enterprise Engineering and that you will be able to use it and its main theoretical
pillars: Enterprise Ontology, Architecture, Governance and Design. Alongside this, you will learn the other
two DEMO models (Fact Model and Action Model), to create, verify and validate the relationship between the
four models so as to understand them in more detail.

After this training you will be well prepared to do the DEMO Master exam at the Enterprise Engineering
institute (EEi). This exam is not included in the training. If you want to do the exam, please book it via the
Enterprise Engineering institute (EEi).

Who should attend DEMO Master

The training DEMO Professional is designed for anyone who works in the area of organization and ICT and
wants to be more thoroughly trained in their profession. It is especially relevant for you if you are looking for
a solid methodological foundation to support your work.

You work for example in the role of:

Enterprise Architect
Business Architect

Analyst of Consultant
Information manager

e Business process manager
Quality manager

Or if you are responsible for the implementation and execution of activities in the areas of:
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e Architecture
e Process design
¢ System development

The admission requirement for a training DEMO Master is that you have followed the training DEMO
Bachelor. To be admitted to the Master certification, the Bachelor certification is a mandatory prerequisite.

Prerequisites

The admission requirement for a training DEMO Master is that you have followed the training DEMO
Bachelor. To be admitted to the Master certification, the Bachelor certification is a mandatory prerequisite.

Objectives

The Demo Master builds on the Demo Bachelor training. Demo Master will ensure that you gain a deeper
understanding of Enterprise Engineering and its theory pillars: Enterprise Ontology, Architecture,
Governance and Design. In addition, you learn to make the other 2 DEMO models (Facts Model and Action
Model), verify and validate and further understand the role and coherence of the 4 models.
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