
Process Modeling and Analysis

Group Training

Training code BPM-PMA

Spoken Language Dutch

Language Materials English
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Price €2.800,00
excl. VAT No extra costs.

What is Process Modeling and Analysis
Are you looking to describe workflows or redesign processes to make them more efficient? In this high-
intensity training, you will collaborate with other participants to improve processes relevant to a given case.
By immediately engaging with aspects such as analysis and workflow management, you can quickly apply
what you learn to your own work situation. After this training, you will be able to perform the steps involved
in modelling and analysing business processes. This includes understanding the products to be delivered,
the techniques to be used, and the possible tools, as well as the motives for analysing and modelling
different types of processes.

Who should attend Process Modeling and Analysis

Business Analysts: Professionals who analyse business needs and recommend solutions.
Process Managers: Individuals responsible for overseeing and improving business processes.
IT Professionals: Tech experts who implement and support business process management tools.
Quality Assurance Specialists: Professionals focused on ensuring processes meet quality standards.
Operations Managers: Individuals managing day-to-day operations and looking to optimize processes.
Team Leaders: Leaders who need to understand and improve team workflows.
Change Managers: Professionals who manage organizational change and process improvements.

Prerequisites

Basic understanding of business processes and workflows. Familiarity with business analysis concepts is
beneficial but not required.

Objectives



At the end of the training you will be able to:

Identify and model business processes.
Analyse processes to identify inefficiencies.
Apply workflow management techniques.
Utilize tools for process modelling and analysis.
Understand the motives behind process analysis and modelling.
Implement process improvements in real-world scenarios.

This course is designed to provide you with the skills and knowledge to effectively model and analyse
business processes, ensuring you can apply these techniques to improve efficiency and effectiveness in your
organization.



If a third-party copyright applies to this course, you will find the copyright on
https://academy.capgemini.nl/en/topic/trademarks/

Capgemini Academy’s general terms and conditions are applied to all products and services
mentioned within this document. For the latest version please check
https://academy.capgemini.com/. The rates of products and services mentioned in this document
are subject to change. For the most recent rates, please also visit our website.

About Capgemini Academy

Capgemini Academy’s professionals offer what people in IT need. Our professionals have a keen
eye for motivation, talent and are aware of specific contexts and circumstances. They move people
to move. Programmes and courses that originate from daily experience of our both didactical and
substantively strong trainers, light a fire within the individual IT professionals.
Real life stories of our professionals’ experience that tell how to solve problems and work with the
people around it, do the rest.

An organization, like ours, helps people and their organizations day by day to get the best out of
themselves and each other. We prepare them to defy tomorrow’s challenges. We stimulate learning
and curiosity. In order for individual IT professionals and their employers, to build better, longer and
more intensive relationships. For mutual benefit.

Capgemini Academy. We transform IT professionals
academy.capgemini.nl
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