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Process Modeling and Analysis

Group Training

Training code BPM-PMA
Spoken Language Dutch
Language Materials English
Dayparts 8

Price €2.700,00

excl. VAT No extra costs.

What is Process Modeling and Analysis

Are you going to describe workflows? Perhaps you want to redesign processes after analysis to make them
run more effectively?

In this high intensity training you work together with other participants on improving processes that play a
role in a given case.

Because you immediately get to work with aspects such as analysis and workflow management, you can
quickly apply what you learn in your own work situation.

After this training you will be able to perform the steps that belong to modeling and analyzing business
processes.

Knowledge of the products to be delivered, the techniques to be used and possible tools, but also the
motives for analyzing and modeling different types of processes is therefore part of the package.

Who should attend Process Modeling and Analysis

The training is intended for everyone involved in modelling and improving business processes (BPM). This
makes the training interesting for:

business analysts,
process designers,
process analysts,
process managers,
process managers,
information analysts,
functional managers,
quality officers

Prerequisites
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No specific prior knowledge is required.
During this training you need a laptop with access to internet.

Objectives

After this training, the participant can perform the steps that belong to modeling and analyzing business
processes. Knowledge of the products to be delivered, the techniques to be used and possible tools, as well
as the motives for analyzing and modeling different types of processes is therefore part of the package.



About Capgemini Academy

academy.capgemini.nl



https://academy.capgemini.nl/en/topic/trademarks/
https://academy.capgemini.com/

