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What is Agile Architecture

An Agile approach enables a smooth translation of the dynamic environment in which your organization
operates. Effective software can be developed that takes into account unexpected changes. It provides the
added benefits of a shorter time-to-market for products and services because necessary software is
delivered on time and within budget.

Agile is developing into a de facto standard for managing change in organizations. This requires not only
changes in the processes and procedures, but also a radical change in attitude and behavior of all those
involved, and therefore it has an impact on the role of the architect.

How does Agile actually affect the role of the architect and the way your business and IT architecture
operates and what are the consequences for you? This one-day training provides the answer. In a highly
interactive and practical manner you are provided with concrete approaches and tips and clues around Agile
architecture, all of them based on best practices and first-hand experience. The training is given by
architects with experience in architecture and Agile.

At the end of this training you will be able to:

e Describe the requirements that working in Agile expects from the behaviour and competences of the
Architect

e Describe the requirements that working in Agile expects from the Architecture deliverables

e Name the Agile principles you can use with the creation of an architecture

e Describe the architecture role in Agile software development

e Explain the added value of architecture in Agile organizations

¢ Describe how organisations combine Agile en Architecture

At the end of the training, you will be able to start working in Agile projects and Agile organizations. This
allows you to provide added value in your role as Architect.
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Who should attend Agile Architecture

The training is aimed at architects who want to better highlight the added value of architecture for Agile
environments and want to show what essential skills an architect has for Agile development.
To really benefit from this training, it is recommended to have at least some experience as an architect.

Prerequisites

To really benefit from this course it is recommended to at least have some experience as an architect.

Objectives

After completing the course you will be able to:

To state the requirements that Agile works places on skills and skills the behavior of an architect,
The requirements to appoint the Agile working on it architecture product,

Name the Agile principles that you can apply when creating an architecture,

Describe the role of architecture in Agile software development,

Show the added value of architecture in Agile organizations,

Describe how organizations combine Agile and Architecture.
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