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What is BABOK® requirements specification
You already have knowledge of BABOK but you want to have practical experience with the (requirements)
knowledge areas of BABOK.
How do you write/specify your requirements and how do you structure them? What do you need to write
requirements/specifications? Consider here the results of the strategy analysis. How do you clarify your
requirements with models?
You learn how to practically apply activities from BABOK that deal with requirements. You will gain insight
into the requirements process, the BABOK requirements structure and learn how to write and specify
requirements. You will learn which BABOK models you can use to complement requirements. Also the quality
requirements (sets), priorities, dealing with changes and tracing are covered. There is also scope to bring in
your own case, examples and issues, and therefore to get answers to your specific questions. This training is
based on the most recent version, version 3 of BABOK.

Who should attend BABOK® requirements specification
The training is designed for Business Analysts who have knowledge of BABOK and several years experience
in their role.

Prerequisites
The training is designed for Business Analysts who have knowledge of BABOK and several years experience
in their role.

Objectives
The training is designed for Business Analysts who have knowledge of BABOK and several years experience
in their role.
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What is BABOK requirements specification
You already have BABOK knowledge but want to gain practical experience with the (requirements)
knowledge areas of BABOK.
How do you write / specify requirements and how do you structure them? What do you need to write /
specify requirements? Consider the results of the strategy analysis. How do you clarify your requirements
with models?
You learn how you can apply BABOK activities that are related to requirements in a practical way. You gain
insight into the requirements process, the BABOK requirements structure and you learn to write / specify
requirements. You learn which models from BABOK you can use when and to complement requirements. The
quality of requirements (sets), prioritizing, dealing with changes and tracing are also discussed. In addition,
there is room to enter your own case, examples and issues and thus get answers to your specific questions.
This training is based on the most recent version of BABOK, version 3.

Who should attend BABOK requirements specification
The training is intended for Business Analysts, with knowledge of BABOK and some experience in the field.

Prerequisites
Knowledge of BABOK and some experience in the field.

Objectives
You learn how you can apply BABOK activities that are related to requirements in a practical way. You gain
insight into the requirements process, the BABOK requirements structure and you learn to write / specify
requirements. You learn which models from BABOK you can use when and to complement requirements. The
quality of requirements (sets), prioritizing, dealing with changes and tracing are also discussed.
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About Capgemini Academy
Capgemini Academy’s professionals offer what people in IT need. Our professionals have a keen
eye for motivation, talent and are aware of specific contexts and circumstances. They move people
to move. Programmes and courses that originate from daily experience of our both didactical and
substantively strong trainers, light a fire within the individual IT professionals.
Real life stories of our professionals’ experience that tell how to solve problems and work with the
people around it, do the rest.
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An organization, like ours, helps people and their organizations day by day to get the best out of
themselves and each other. We prepare them to defy tomorrow’s challenges. We stimulate learning
and curiosity. In order for individual IT professionals and their employers, to build better, longer and
more intensive relationships. For mutual benefit.

