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What is Lean
Do you want your organization to function more effectively, efficiently and faster? Then Lean is what you
need. Lean was originally developed by Toyota with the objective to improve its product quality and achieve
the lowest possible cost and production time (from order to customer) by eliminating waste. This method
was applied and extended by a large number of American and European associations. Among these
organizations are not only manufacturing companies, also service providers are becoming more and more
convinced of the Lean methodology. Not forgetting non-producing institutions such as governments,
financial institutions and service providers.
After the training the student has:

Knowledge of the basic principles of the Lean model and associated tools
The ability to create advantages by applying the Lean methodology

Who should attend Lean
The training is intended for employees who are responsible for setting up and managing the processes
within an organization, such as process managers, process owners, process employees, consultants and
operations managers. The course provides tools for faster, cheaper and more effective way of working with a
minimum of waste.
Basic knowledge of processes is required before this training.

Prerequisites

Basic knowledge of processes is required for this course.

Objectives

After completing the course, the course participant has: Knowledge of the basic principles of the Lean model



and associated tools The ability to create breakthroughs by applying the Lean methodology



If a third-party copyright applies to this course, you will find the copyright on
https://academy.capgemini.nl/en/topic/trademarks/

Capgemini Academy’s general terms and conditions are applied to all products and services
mentioned within this document. For the latest version please check
https://academy.capgemini.com/. The rates of products and services mentioned in this document
are subject to change. For the most recent rates, please also visit our website.

About Capgemini Academy

Capgemini Academy’s professionals offer what people in IT need. Our professionals have a keen
eye for motivation, talent and are aware of specific contexts and circumstances. They move people
to move. Programmes and courses that originate from daily experience of our both didactical and
substantively strong trainers, light a fire within the individual IT professionals.
Real life stories of our professionals’ experience that tell how to solve problems and work with the
people around it, do the rest.

An organization, like ours, helps people and their organizations day by day to get the best out of
themselves and each other. We prepare them to defy tomorrow’s challenges. We stimulate learning
and curiosity. In order for individual IT professionals and their employers, to build better, longer and
more intensive relationships. For mutual benefit.

Capgemini Academy. We transform IT professionals
academy.capgemini.nl
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