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What is Lean

Do you want your organization to function more effectively, efficiently and faster? Then Lean is what you
need. Lean was originally developed by Toyota with the objective to improve its product quality and achieve
the lowest possible cost and production time (from order to customer) by eliminating waste. This method
was applied and extended by a large number of American and European associations. Among these
organizations are not only manufacturing companies, also service providers are becoming more and more
convinced of the Lean methodology. Not forgetting non-producing institutions such as governments,
financial institutions and service providers.

After the training the student has:

e Knowledge of the basic principles of the Lean model and associated tools
e The ability to create advantages by applying the Lean methodology

Who should attend Lean

The training is intended for employees who are responsible for setting up and managing the processes
within an organization, such as process managers, process owners, process employees, consultants and
operations managers. The course provides tools for faster, cheaper and more effective way of working with a
minimum of waste.

Basic knowledge of processes is required before this training.

Prerequisites

Basic knowledge of processes is required for this course.

Objectives

After completing the course, the course participant has: Knowledge of the basic principles of the Lean model
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and associated tools The ability to create breakthroughs by applying the Lean methodology
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