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BPM Exam training OCEB 2
Fundamentals

Group Training

Training code BPM-OCEB-F
Spoken Language Dutch
Language Materials English
Dayparts 7

Price €2.500,00

excl. VAT No extra costs.

What is BPM Exam OCEB 2 Fundamentals

Many insights and methods were developed to understand processes. Differences and misunderstandings
can only be overcome by standardization. The Object Management Group addresses this with the OCEB
certification - OMG Certified Expert in BPM. This open, international, vendor-neutral certification program
helps BPM specialists broaden their scope and serves as a common denominator in the often-fragmented
BPM landscape. OCEB allows everyone concerned with BPM in an organization to speak the same language.
The OCEB Certification program has five certification exams, with OCEB 2 Fundamental being the first. The
exam training for OCEB 2 Fundamental prepares participants for the OMG “OCEB Fundamental” exam. It
includes many BPM concepts, including the standard BPMN 2.0. Given the goal of achieving certification for
OCEB 2 Fundamental, it is crucial that participants invest the required time and effort during training to
achieve the certification. Candidates are expected to participate in all sessions of the exam training and
complete all necessary preparation.

Who should attend BPM Exam OCEB 2 Fundamentals

e BPM Specialists: Enhance your understanding of BPM concepts and achieve certification.

* Process Analysts: Gain a standardized approach to analysing and improving business processes.

¢ IT Professionals: Learn how BPMN 2.0 can be integrated into IT systems for better process
management.

¢ Project Managers: Understand BPM principles to manage projects more efficiently.

e Business Consultants: Broaden your expertise in BPM to provide better consultancy services.

¢ Quality Assurance Professionals: Learn how BPM can improve process quality and compliance.

e QOperations Managers: Gain insights into optimizing business processes for better operational
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efficiency.
¢ Enterprise Architects: Understand how BPM fits into the broader enterprise architecture.
¢ Change Managers: Learn how BPM can facilitate smoother organizational changes.
¢ HR Professionals: Understand BPM to improve HR processes and workflows.

Prerequisites

Participants should have a basic understanding of business processes and be willing to invest the necessary
time and effort to prepare for the OCEB 2 Fundamental exam.

Objectives

At the end of the training you will be able to:

Understand the key concepts of BPM and BPMN 2.0.

Apply BPMN 2.0 standards to model business processes.
Analyse and improve business processes using BPM principles.
Prepare effectively for the OCEB 2 Fundamental exam.
Integrate BPM concepts into your organization’s processes.
Communicate BPM concepts clearly within your organization.
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