
IPMA-D Projectmanagement training

Group Training

Training code CGAVPM-DCD

Spoken Language Dutch

Language Materials Dutch

Dayparts 12

Price €2.995,00
excl. VAT No extra costs.

What is IPMA-D Projectmanagement training
Are you at the beginning of a successful career as a project manager and want to master the craft to
perfection? Do you need more guidance for managing a team? Do you want to independently manage a sub-
project? Do you want a sharp demarcation of the contract and the project approach?
This training stands for craftsmanship and the achievement of the globally accepted IPMA Level D
certification. You get tips for agreement on assignments, for systematically addressing your project and
leading (coaching) your project team in the right way. You will learn this skills in appropriate exercise.
Moreover, all the IPMA Level D exam relevant topics from NCB3 are discussed. In short, you learn the trade
and certification at one time.
The Vocational Training Project Management IPMA Level D offers a range of knowledge, understanding and
skills for the professional and structured management of (sub)projects. You learn to translate questions from
the organization into activities, to draw up a comprehensive plan to motivate and manage your team and
adequately report on the progress.
At the end of the course you will be able to:

Use a planned aproach to work
Translate questions, problems and opportunities into a concrete task
Set up a plan, monitor and report on progress
Provide control and to leadership to your team
Deal with conflicts within the project
Facilitate good communication within the team and with the project environment
Prepare for the IPMA Level D theory test

The exam is not included in the training. If you want to do the exam, please book it via IPMA Nederland.

Who should attend IPMA-D Projectmanagement training
The training is aimed at employees who lead (partial) projects of a limited scope. Professionals with limited



experience but with knowledge of working in projects and with the ambition to develop as a project-leader.
We expect participants to have at least experience of working in project teams. Moreover, we expect that
they have the basic skills for communication, conversation and personal time management.

Prerequisites

We expect the participants to have at least an MBO level of thinking and working and have experience with
working in project teams. Moreover, we expect that they have the basic skills for communication,
interviewing and personal time management.

Objectives

The Training Project Management IPMA level D offers a range of knowledge, insight and skills for the
professional and structured management of (sub) projects. You learn how to translate questions from the
organization into assignments, draw up a well-considered plan, motivate and manage your team and
adequately report on the progress.
Afterwards you are able to:

Plan to translate Questions, problems and opportunities into a clearly defined assignment. Draw up a
plan,
monitor progress and report on management and leadership of your team To deal with conflict
situations within the project Good communication within the team and to facilitate the project
environment Prepare yourself specifically for the IPMA level D theory exam



If a third-party copyright applies to this course, you will find the copyright on
https://academy.capgemini.nl/en/topic/trademarks/

Capgemini Academy’s general terms and conditions are applied to all products and services
mentioned within this document. For the latest version please check
https://academy.capgemini.com/. The rates of products and services mentioned in this document
are subject to change. For the most recent rates, please also visit our website.

About Capgemini Academy

Capgemini Academy’s professionals offer what people in IT need. Our professionals have a keen
eye for motivation, talent and are aware of specific contexts and circumstances. They move people
to move. Programmes and courses that originate from daily experience of our both didactical and
substantively strong trainers, light a fire within the individual IT professionals.
Real life stories of our professionals’ experience that tell how to solve problems and work with the
people around it, do the rest.

An organization, like ours, helps people and their organizations day by day to get the best out of
themselves and each other. We prepare them to defy tomorrow’s challenges. We stimulate learning
and curiosity. In order for individual IT professionals and their employers, to build better, longer and
more intensive relationships. For mutual benefit.

Capgemini Academy. We transform IT professionals
academy.capgemini.nl
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