
Management of Risk (M_o_R®)
Practitioner (NL)

Group Training
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Price €1.600,00
excl. VAT No extra costs.

What is Management of Risk (M_o_R®) Practitioner
Every organization aims to maximize opportunities and implement projects, programs, and tasks more
effectively. The greatest possible result comes from the investment you put in. Within your organization,
various ways that opportunities and threats may arise are examined. We can categorize opportunities and
threats under the heading 'Risk'. If your risk management is not optimal, Management of Risk describes an
integrated approach to risk management for the entire organization. This approach involves everyone in risk
management within your organization and creates a structure that invites success. The Management of Risk
method from PeopleCert is a model for integrated risk management that can further assist you in setting up
risk management.

Who should attend Management of Risk (M_o_R®) Practitioner

Project Managers: Responsible for planning, executing, and closing projects, ensuring risks are
managed effectively.
Risk Managers: Specialize in identifying, assessing, and mitigating risks within the organization.
Program Managers: Oversee multiple projects and ensure risks are managed across the program.
Business Analysts: Analyze business processes and identify potential risks and opportunities.
Operational Managers: Manage day-to-day operations and ensure risks are mitigated in operational
processes.
Compliance Officers: Ensure the organization adheres to laws, regulations, and internal policies,
managing compliance risks.
IT Managers: Oversee IT projects and operations, managing risks related to technology and data
security.
Finance Managers: Manage financial risks and ensure the organization's financial stability.



Quality Assurance Managers: Ensure products and services meet quality standards, managing risks
related to quality.
Senior Executives: Provide strategic direction and ensure risks are managed at the organizational
level.

Prerequisites

Participants should have obtained the MoR® Foundation certificate and have knowledge and experience in
applying risk management.

Objectives

At the end of the training, you will be able to:

Apply the MoR® framework to real-world scenarios.
Identify and assess risks within your organization.
Develop and implement risk management strategies.
Use the MoR® approach to improve decision-making.
Prepare for the MoR® Practitioner exam with confidence.



If a third-party copyright applies to this course, you will find the copyright on
https://academy.capgemini.nl/en/topic/trademarks/

Capgemini Academy’s general terms and conditions are applied to all products and services
mentioned within this document. For the latest version please check
https://academy.capgemini.com/. The rates of products and services mentioned in this document
are subject to change. For the most recent rates, please also visit our website.

About Capgemini Academy

Capgemini Academy’s professionals offer what people in IT need. Our professionals have a keen
eye for motivation, talent and are aware of specific contexts and circumstances. They move people
to move. Programmes and courses that originate from daily experience of our both didactical and
substantively strong trainers, light a fire within the individual IT professionals.
Real life stories of our professionals’ experience that tell how to solve problems and work with the
people around it, do the rest.

An organization, like ours, helps people and their organizations day by day to get the best out of
themselves and each other. We prepare them to defy tomorrow’s challenges. We stimulate learning
and curiosity. In order for individual IT professionals and their employers, to build better, longer and
more intensive relationships. For mutual benefit.

Capgemini Academy. We transform IT professionals
academy.capgemini.nl
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