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What is Management of Value (MoV®) Foundation
Organizations in both the public and the private sector have probably never felt more pressure from others,
to do more with less. For any organization it causes a burden on resources needed for essential and
increasingly complex changes and puts increasing pressure on the quality of products and services. There is
a clear need for a method to arrive at a well-considered choice of what can be delivered given the available
resources and without affecting the necessary quality of a delivered product or service. In this way
maximum value needs to be generated.
To answer this need Capgemini Academy has added the training Management of Value® to its curriculum of
project management training based on the eponymous Best Practice guide. Management of Value (MoV®)
arose from the proven and successful value management techniques such as those long used in many
different sectors.
The training is intended to help organizations to add a successful and, in practice, proven method to their
arsenal of methods and techniques, so that more value can be generated and an optimal use can be made
of available resources.
MoV is an extension of the already existing set of management guidelines intended to improve the
management of portfolios, programmes and projects in both the public and private sectors. It is also relevant
to the improvement of operational quality.
The guidance is intended to help organizations to use a successful and proven method in addition to other
applied management methods and techniques in order to achieve a maximum full utilization of resource in
combination with increasing as much as possible the value that is provided by project work.
MoV connects to the other Best Practices of English Axelos such as PRINCE2® and MSP® aimed at improving
work in projects, programs and portfolios. Foundation level of training and examination is focused on
knowing and understanding the method.



This training includes a voucher for the official, internationally recognized exam.
The costs of the exam voucher are included in the price of the training. Shortly after the start of the training
you will receive a voucher with which you can reserve your exam.
Bear in mind that you must plan your exam at least 5 working days in advance.
For more info check: https://academy.capgemini.nl/en/topic/exams-capgemini-academy

Who should attend Management of Value (MoV®) Foundation
This training is aimed at everyone who is involved in directing, managing or supporting portfolios, programs
and projects. This includes senior management, program managers, change managers and PMO'ers.
Participants are expected to have Value Management experience in operational, program and project level.
Knowledge of PRINCE2® is recommended.

Prerequisites

The participants are expected to have experience with Value Management at operational, program and
project level. Knowledge of PRINCE2® is recommended.

Objectives

The guideline is intended to help organizations to use a successful and tried and tested method in addition
to the other management methods and techniques used, so as to achieve maximum resource utilization in
combination with maximizing the value delivered by the project. to work. MoV fits in with the other Best
Practices of the English AXELOS such as PRINCE2® and MSP® aimed at improving workingin projects,
programs and portfolios. The Foundation level of training and examining is focused on knowing and
understanding the method.
Exam Information

Exam duration (minutes): 40 min
% extra time for non-native speakers: 25%
Number of exam questions: 50
Minimum to pass out of total questions: 25
Exam style: Multiple choice
Open Book: No

MoV® is a registered Trade Mark of AXELOS Limited, used under permission of AXELOS. All rights reserved.

https://academy.capgemini.nl/en/topic/exams-capgemini-academy


If a third-party copyright applies to this course, you will find the copyright on
https://academy.capgemini.nl/en/topic/trademarks/

Capgemini Academy’s general terms and conditions are applied to all products and services
mentioned within this document. For the latest version please check
https://academy.capgemini.com/. The rates of products and services mentioned in this document
are subject to change. For the most recent rates, please also visit our website.

About Capgemini Academy

Capgemini Academy’s professionals offer what people in IT need. Our professionals have a keen
eye for motivation, talent and are aware of specific contexts and circumstances. They move people
to move. Programmes and courses that originate from daily experience of our both didactical and
substantively strong trainers, light a fire within the individual IT professionals.
Real life stories of our professionals’ experience that tell how to solve problems and work with the
people around it, do the rest.

An organization, like ours, helps people and their organizations day by day to get the best out of
themselves and each other. We prepare them to defy tomorrow’s challenges. We stimulate learning
and curiosity. In order for individual IT professionals and their employers, to build better, longer and
more intensive relationships. For mutual benefit.

Capgemini Academy. We transform IT professionals
academy.capgemini.nl
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