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IREB Advanced Elicitation and
Consolidation Exam training

Group Training

Training code CGAIRBA1CE
Spoken Language Dutch
Language Materials English
Dayparts 6

Price €1.795,00

excl. VAT No extra costs.

What is IREB Advanced Elicitation and Consolidation Exam training

Bringing requirements together is quite difficult . Which stakeholders are involved, what do they want and
how do you deal with their interests?

This exam training prepares you thoroughly for the IREB-Advanced Elicitation and Consolidation exam. We
do this by examining the theory in detail and by practicing exam questions. You learn what stakeholder
management is and how to align your stakeholders. We also look at what is the best elicitation technique
you can use in your project. We discuss the various sources from which you can identify requirements. And
you learn how to deal with conflict in requirements. We do not offer the corresponding exam at this time, but
in the training you are told how you can book it.

The exam is not included in the training. If you want to do the exam, book it via a Pearson Vue exam centre.

Who should attend IREB Advanced Elicitation and Consolidation Exam
training

In your role you find the requirements and align them with your stakeholders. Requirements management
and stakeholder management is therefore addressed. You work, for example, as a business/information
analyst, functional designer, functional manager, systems analyst, architect, requirements specifier and/or
tester. You are in possession of the IREB-Foundation certificate or you have passed the module
Requirements Engineering (part of Business Analysis Diploma) from the British Computer Society (BCS) .

Prerequisites

The participant is in possession of the IREB CPRE Foundation certificate or the Requirements Engineering
module of the Business Analysis Diploma (BCS)
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Objectives

Knowing the required skills in the field of elicitation and consolidation Managing the communication model of
Schultz von Thun Identifying, classifying and selecting stakeholders, stakeholder management Knowing
other sources for requirements in addition to stakeholders (eg events, systems and documents) Knowing,
deepening and broadening of the various elicitation techniques (eg interviews, workshops, personas, user
stories, scenarios and storyboards) Detecting and categorizing conflicts (Glasl's conflict escalation model),
mediation techniques
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