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What is Requirements Analysis

You live in a rapidly changing world, and it is important to have clear requirements for your solution.
Requirements are the common thread in the change process, and you keep coming back to them. How do
you approach this in a structured way? After this training, you will know and understand the requirements
process. You will work in groups, drafting various types of requirements using an integral case. You will
practice the main techniques, and after this training, you will understand what is needed to elicit, formulate
SMART, capture, and review requirements. This training will give you experience in how the requirements
process works. There is enough time available for asking and answering your specific questions.

Who should attend Requirements Analysis

Business Analysts: Professionals responsible for analyzing business needs and defining requirements
for projects.

Project Managers: Individuals overseeing project execution who need to ensure clear and actionable
requirements.

Product Managers: Those managing product development and needing to define and prioritize
requirements.

Systems Analysts: Experts analyzing and designing IT systems who require a deep understanding of
requirements.

Software Developers: Developers who need to understand and implement requirements accurately.
Consultants: Advisors who help organizations improve their processes and need to understand
requirements thoroughly.

Stakeholders: Individuals with a vested interest in the project outcomes who need to understand the
requirements process.

Prerequisites
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No prior experience in requirements analysis is necessary. However, a basic understanding of project
management and business processes will be beneficial.

Objectives

At the end of the training, you will be able to:

Elicit requirements using various techniques.

Trace requirements throughout the project lifecycle.
Formulate SMART requirements.

Review and validate requirements to ensure quality.
Apply what you have learned to your work situation.
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