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Requirements Analysis

Group Training

Training code CGAREQANCD
Spoken Language Dutch
Language Materials Dutch
Dayparts 4

Price €1.500,00

excl. VAT No extra costs.

What is Requirements Analysis

In a rapidly changing world, having clear requirements for your solution is crucial. Requirements are the
common thread in the change process, continually revisited. How can you approach this in a structured way?
After this training, you will understand the requirements process. You will gain insights and work in groups
on the scope and drafting of various types of requirements using an integral case. You will practice the main
techniques and understand what is needed to elicit, trace, formulate SMART, capture, and review
requirements. This training provides hands-on experience with the requirements process, with ample time
for your specific questions.

Who should attend Requirements Analysis

e Business Analysts: Professionals responsible for analysing and documenting business requirements.

¢ Project Managers: Individuals overseeing projects and ensuring requirements are met.

e System Analysts: Experts who analyse system requirements and ensure they align with business
needs.

¢ Product Managers: Professionals managing product development and ensuring requirements are clear
and actionable.

¢ Software Developers: Developers who need to understand and implement requirements accurately.

¢ Quality Assurance Testers: Testers who verify that requirements are met in the final product.

¢ Consultants: Advisors who help organizations define and manage requirements.

¢ Technical Writers: Writers who document requirements and related processes.

¢ |IT Managers: Managers overseeing IT projects and ensuring alignment with business requirements.

Prerequisites

Basic understanding of project management and familiarity with business processes. No prior experience in
requirements analysis is necessary.
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Objectives

At the end of the training, you will be able to:

Practice all requirements activities with an integral case.

Retrieve and write down requirements effectively.

Extensively practice SMART writing based on a requirements template.
Use review techniques to check the quality of written requirements.
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