
P3O® Foundation (NL)

Group Training

Training code P3O-F

Spoken Language Dutch

Language Materials English

Dayparts 4

Price €1.500,00
excl. VAT No extra costs.

What is P3O® Foundation
Projects, programs and portfolios are a growing part of the activities in an organization. An overview of these
changes is therefore increasingly important.
With P3O® your organization is able to structure around all change initiatives in such a way that result,
overview and insight is optimized. P3O® provides resources for the establishment of a Center of Excellence,
to facilitate effective and fast decision-making and for the establishment of effective support of the Change
Delivery.
The Portfolio, Programme and Project Office (P3O) is an integrated framework with the other Axelos
methodology and models for project and program management such as PRINCE2® and MSP® and
Management of Risk®. During the training you will learn the basics for setting up and configuration of a P3O
and will prepare you for the P3O Foundation exam.
This training includes a voucher for the official, internationally recognized exam.
The costs of the exam voucher are included in the price of the training. Shortly after the start of the training
you will receive a voucher with which you can reserve your exam.
Bear in mind that you must plan your exam at least 5 working days in advance.
For more info check: https://academy.capgemini.nl/en/topic/exams-capgemini-academy

Who should attend P3O® Foundation
This training is for people who work in the establishment or improvement of PMO.
You work, for example, in the role as:

PMO lead
PMO team member
Programme Support
Project Support

https://academy.capgemini.nl/en/topic/exams-capgemini-academy


Or you are responsible for the implementation or execution of activities in the area of Portfolio, Programme
of Project management. Prior knowledge of PRINCE2® and MSP® will add value for in understanding this
framework.

Prerequisites

Knowledge of PRINCE2® and MSP® is necessary to properly place this framework.

Objectives

With the training P3O Foundation you get to know the P3O framework for setting up Portfolio, Program and
Project Offices. The various elements of P3O are discussed extensively. At the end of the training you will be
familiar with the terminology of P3O.
Exam Information

Exam duration (minutes): 60 min
% extra time for non-native speakers: 25%
Number of exam questions: 75
Minimum to pass out of total questions: 30
Exam style: Multiple choice
Open Book: No

P3O® is a registered Trade Mark of AXELOS Limited, used under permission of AXELOS. All rights reserved.



If a third-party copyright applies to this course, you will find the copyright on
https://academy.capgemini.nl/en/topic/trademarks/

Capgemini Academy’s general terms and conditions are applied to all products and services
mentioned within this document. For the latest version please check
https://academy.capgemini.com/. The rates of products and services mentioned in this document
are subject to change. For the most recent rates, please also visit our website.

About Capgemini Academy

Capgemini Academy’s professionals offer what people in IT need. Our professionals have a keen
eye for motivation, talent and are aware of specific contexts and circumstances. They move people
to move. Programmes and courses that originate from daily experience of our both didactical and
substantively strong trainers, light a fire within the individual IT professionals.
Real life stories of our professionals’ experience that tell how to solve problems and work with the
people around it, do the rest.

An organization, like ours, helps people and their organizations day by day to get the best out of
themselves and each other. We prepare them to defy tomorrow’s challenges. We stimulate learning
and curiosity. In order for individual IT professionals and their employers, to build better, longer and
more intensive relationships. For mutual benefit.

Capgemini Academy. We transform IT professionals
academy.capgemini.nl
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