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BCS Foundation in Business Analysis
(EN)

Group Training

Training code CGABBFUNCE
Spoken Language English
Language Materials English
Dayparts 4

Price €1.500,00

excl. VAT No extra costs.

What is BCS Foundation in Business Analysis

The ‘BCS Foundation in Business Analysis’ training is designed for those who are keen to get certified in the
domain of Business Analysis. This training provides you with the necessary tools and techniques to pass the
Foundation exam. You will learn to translate your business analysis knowledge into the techniques described
in the book ‘Business Analysis (Fourth edition)’. This book uses the Business Analysis Service Framework
(BASF) as the basis for Business Analysis. The exam focuses on the relationship of Business Analysis
techniques with BASF, the theoretical aspects of the described techniques, and the theoretically correct
naming. Techniques such as PESTLE, Porter’s Five Forces, POPIT, VMOST, Context Diagram, and Class
Diagram are part of the exam. This training is a stepping stone towards achieving the International Diploma
in Business Analysis.

Who should attend BCS Foundation in Business Analysis

Business Analysts: Enhance your skills and get certified.

Project Managers: Understand Business Analysis techniques to better manage your projects.
Consultants: Add value to your clients by understanding Business Analysis techniques.
Aspiring Business Analysts: Get started on your journey in Business Analysis.

Prerequisites

There are no specific prerequisites for this training. However, a basic understanding of business processes
and experience in a project/business environment is a must.
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Objectives

At the end of the training, you will be able to:

¢ Understand the techniques described in the ‘Business Analysis (Fourth edition)’ book.
¢ Understand the relationship of Business Analysis techniques with BASF.
¢ Prepare for and pass the ‘BCS Foundation in Business Analysis’ exam.
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