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Professional Scrum Master - Advanced
PSM Il (EN)

Group Training

Training code CGASCASMCE
Spoken Language English
Language Materials English
Dayparts 4

Price €1.500,00

excl. VAT No extra costs.

What is Professional Scrum Master - Advanced PSM I

The Professional Scrum Master II™ (PSM II) course is a 2-day advanced class designed to support Scrum
Masters in their professional development. The PSM Il course is intended for Scrum Masters with at least one
year of experience who are looking to grow their knowledge and abilities as a Scrum Master. This course is
one step in that journey. The course also includes a free attempt at the globally recognized Professional
Scrum Master Il (PSM 1) certification exam.

Unlike the Professional Scrum Master course (PSM 1) which focuses on how to use Scrum, the Scrum
framework, and the role of the Scrum Master, PSM Il is an advanced course helping students to understand
the stances that characterize an effective Scrum Master and servant-leader, while diving deep into how they
serve the Developers, Product Owner, and organization. The course then teaches students about related
practices and skills to enable them to have the right types of conversations and how to apply them to
become better Scrum Masters.

The cost of the exam is included in the cost of the training.

Who should attend Professional Scrum Master - Advanced PSM ||

e Scrum Masters: Enhance your understanding of Scrum and learn advanced techniques to serve your
team and organization better.

Project Managers: Learn how to effectively manage projects using Scrum and improve team
productivity.

Product Owners: Gain insights into how Scrum Masters can better serve you and the developers.
Scrum Team Members: Understand the role of a Scrum Master and how it can support the team’s
performance.
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¢ Agile Coaches: Learn advanced Scrum Master techniques to coach your teams and organization.

Prerequisites

Participants should have at least one year of experience as a Scrum Master and a basic understanding of
Scrum principles.

Objectives

At the end of the training, you will be able to:

Facilitate and drive continuous improvement in your Scrum Team.

Understand your competencies and how to form a group into a team.

Handle complex situations such as working with multiple teams or dealing with team dysfunctions.
Prepare for the PSM Il exam.
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