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What is Professional Scrum Product Owner - Advanced PSPO II
The role of a Product Owner is multifaceted, requiring the practitioner to engage in behaviors and adopt
mindsets beyond the core of Agility and the Scrum Framework. This course surfaces these behaviors by
challenging the student to adopt several different Product Owner stances. This 2-day Professional Product
Owner Advanced (PSPO-A) course focuses on helping experienced practitioners expand their ability to
establish a solid vision, validate their hypotheses, and ultimately deliver more value to their stakeholders. It
is intended for Product Owners who are looking to grow their knowledge and abilities.

Who should attend Professional Scrum Product Owner - Advanced
PSPO II

Product Owners: Enhance your understanding of Scrum and learn advanced techniques to maximize
your product’s value.
Scrum Masters: Enhance your understanding of the Product Owner role and learn how to support
them effectively.
Agile Coaches: Gain insights into the Product Owner role to better coach your teams.
Business Analysts: Learn how the Product Owner role can enhance your ability to deliver value.
Project Managers: Understand how the Product Owner role fits into Agile and Scrum frameworks.
Product Managers: Deepen your understanding of Agile principles and the Scrum framework.

Prerequisites

Participants should have at least one year of Product Owner experience and a practical knowledge of Scrum.



Objectives

At the end of the training you will be able to:

Keep business value in mind with all you do.
Work effectively with stakeholders.
Experiment in the right way using Lean Startup and Growth Hacking.
Develop products with more than one team.
Use advanced techniques and practices to work with your backlog.



If a third-party copyright applies to this course, you will find the copyright on
https://academy.capgemini.nl/en/topic/trademarks/

Capgemini Academy’s general terms and conditions are applied to all products and services
mentioned within this document. For the latest version please check
https://academy.capgemini.com/. The rates of products and services mentioned in this document
are subject to change. For the most recent rates, please also visit our website.

About Capgemini Academy

Capgemini Academy’s professionals offer what people in IT need. Our professionals have a keen
eye for motivation, talent and are aware of specific contexts and circumstances. They move people
to move. Programmes and courses that originate from daily experience of our both didactical and
substantively strong trainers, light a fire within the individual IT professionals.
Real life stories of our professionals’ experience that tell how to solve problems and work with the
people around it, do the rest.

An organization, like ours, helps people and their organizations day by day to get the best out of
themselves and each other. We prepare them to defy tomorrow’s challenges. We stimulate learning
and curiosity. In order for individual IT professionals and their employers, to build better, longer and
more intensive relationships. For mutual benefit.

Capgemini Academy. We transform IT professionals
academy.capgemini.nl

IN
/3

A-
01

8.
18

The information contained in this document is proprietary. ©2024 Capgemini.

https://academy.capgemini.nl/en/topic/trademarks/
https://academy.capgemini.com/

