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Professional Scrum Product Owner -
Advanced PSPO Il (EN)

Group Training

Training code CGASCAPOCE
Spoken Language English
Language Materials English
Dayparts 4

Price €1.600,00

excl. VAT No extra costs.

What is Professional Scrum Product Owner - Advanced PSPO II

The role of a Product Owner is multifaceted, requiring the practitioner to engage in behaviors and adopt
mindsets beyond the core of Agility and the Scrum Framework. This course surfaces these behaviors by
challenging the student to adopt several different Product Owner stances. This 2-day Professional Product
Owner Advanced (PSPO-A) course focuses on helping experienced practitioners expand their ability to
establish a solid vision, validate their hypotheses, and ultimately deliver more value to their stakeholders. It
is intended for Product Owners who are looking to grow their knowledge and abilities.

Who should attend Professional Scrum Product Owner - Advanced
PSPO Il

¢ Product Owners: Enhance your understanding of Scrum and learn advanced techniques to maximize
your product’s value.

e Scrum Masters: Enhance your understanding of the Product Owner role and learn how to support
them effectively.

¢ Agile Coaches: Gain insights into the Product Owner role to better coach your teams.

¢ Business Analysts: Learn how the Product Owner role can enhance your ability to deliver value.

¢ Project Managers: Understand how the Product Owner role fits into Agile and Scrum frameworks.

¢ Product Managers: Deepen your understanding of Agile principles and the Scrum framework.

Prerequisites

Participants should have at least one year of Product Owner experience and a practical knowledge of Scrum.
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Objectives

At the end of the training you will be able to:

¢ Keep business value in mind with all you do.

Work effectively with stakeholders.

Experiment in the right way using Lean Startup and Growth Hacking.
Develop products with more than one team.

Use advanced techniques and practices to work with your backlog.
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