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What is Working in Projects
In the rapidly changing world we live in, the number of projects in companies is still increasing. For employees,
it is often unclear what working in a project entails and how to do this in addition to daily work. This course
oﬀers you the basic knowledge and skills in project-based work. You will gain insight into the steps to follow
when designing and setting up a project, translating a question from a client into an assignment, drawing up a
plan and reporting on the progress.
The following topics are discussed:
the why and how of a project, possibly within a program or portfolio;
success and failure factors of projects;
the importance of business justiﬁcation, stakeholders and project organization;
project management within development methods such as waterfall and Agile;
holding an interview with a client and delineating the assignment;
planning activities;
leadership styles;
time management;
working systematically: from start to ﬁnish.

Who is Working in Projects for
The course is aimed at anyone who wants to know more about working in projects, wants to become better in
project work or wants to investigate whether the subject of project management is something for him / her. We
expect the participants to have at least a MBO working and thinking level.
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About Capgemini Academy
Capgemini Academy’s professionals oﬀer what people in IT need. Our professionals have
a keen eye for motivation, talent and are aware of speciﬁc contexts and circumstances.
They move people to move. Programmes and courses that originate from daily
experience of our both didactical and substantively strong trainers, light a ﬁre within the
individual IT professionals.
Real life stories of our professionals’ experience that tell how to solve problems and work
with the people around it, do the rest.
An organization, like ours, helps people and their organizations day by day to get the
best out of themselves and each other. We prepare them to defy tomorrow’s challenges.
We stimulate learning and curiosity. In order for individual IT professionals and their
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employers, to build better, longer and more intensive relationships. For mutual beneﬁt.

