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What is Architecture in Agile context - Practitioner
No experienced architect in an ICT organization can work without it and all will come into contact with an
Agile method, in any form whatsoever.
Scrum teams are used to deliver short-cycle results, but they do need collaboration with the architects.
You often see that the architect picks up agile in addition to his normal work and then gets stuck and has
insufficient effect in the agile context.
This training gives the architect answers to the following questions:
what is my role in and for the scrum teams,
how do I make the principles of architecture concrete,
how do I ensure that my role as an architect is demonstrably effective within the agile way of
working?
After the training the architect is able to apply agile directly in his own daily practice and thus become an
agile architect.

Who should attend Architecture in Agile context - Practitioner
This training is meant for architects with some experience in agile work. From a model (SAFe), it is explained
in a practical and applicable way how you can ensure that architecture can offer the right added value in an
agile context.
By recognizable, everyday examples, the architect is enabled to link the architectural values to agile and he
/ she learns to become an agile architect.
By means of concrete assignments from an elaborated case, the architect can apply the learned directly to
his / her own practice. The training focuses on software architects, solution architects, enterprise architects

and business architects. Knowledge of SAFe, Scrum, Agile and architecture is a requirement.

Prerequisites
Foundation Agile and Architecture, SAFe Foundation or SAFe Agilist, Some practical experience with agile /
scrum

Objectives
The aim is to provide participants with practical tools on how to put architecture into practice in an agile
context. After this training, the participant is able to directly apply what has been learned in his / her daily
practice. Think of:
being able to guide and support scrum teams
acting as an agile system / solution architect and
being able to treat enabling value as an agile architect (i.e. non-functional product owner)
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About Capgemini Academy
Capgemini Academy’s professionals offer what people in IT need. Our professionals have a keen
eye for motivation, talent and are aware of specific contexts and circumstances. They move people
to move. Programmes and courses that originate from daily experience of our both didactical and
substantively strong trainers, light a fire within the individual IT professionals.
Real life stories of our professionals’ experience that tell how to solve problems and work with the
people around it, do the rest.
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An organization, like ours, helps people and their organizations day by day to get the best out of
themselves and each other. We prepare them to defy tomorrow’s challenges. We stimulate learning
and curiosity. In order for individual IT professionals and their employers, to build better, longer and
more intensive relationships. For mutual benefit.

