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BCS International Diploma in Business
Analysis Exam Preparation

Group Training

Training code CGABCIB-CE
Spoken Language English
Language Materials English
Dayparts 2

Price €1.600,00

excl. VAT No extra costs.

What is BCS International diploma in Business Analysis Exam
Preparation

This exam training equips you with the knowledge and tools to obtain the BCS International Diploma in
Business Analysis. It includes a practical assignment and practice exam questions. The training begins with
an overview of the BCS certification scheme and the place of this diploma within it. It is necessary that you
have passed the BCS Business Analysis Practice, and BCS Requirements Engineering exams. It is also
necessary to have passed an exam on foundation level (like BCS Business Analysis Foundation) and a third
exam on professional level (like BCS Modelling Business Processes). Expect about 24 hours of self-study
before this training. This tutorial revisits the content associated with the above four exams and includes a
special processing assignment aimed at the BCS International Diploma in Business Analysis. The actual
exam can be booked separately.

Who should attend BCS International diploma in Business Analysis
Exam Preparation

Business Analysts: Enhance your skills and understanding of business analysis.

Product Owners: Learn how to better define product requirements and work with development teams.
Process Designers: Learn how to model business processes effectively.

System Analysts: Understand how to translate business requirements into system requirements.
Functional Managers: Gain a deeper understanding of business analysis to manage your team
effectively.
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Prerequisites

You should have passed the BCS Business Analysis Practice, and BCS Requirements Engineering exams. You
also should have passed an exam on foundation level and a third exam on professional level. And you should
have at least one year of experience in Business Analysis.

Objectives

At the end of the training you will be able to:

Understand the BCS certification scheme and the place of the International Diploma within it.
Understand and combine the content associated with the BCS Business Analysis Practice, the BCS
Modelling Business Processes, and the two other BCS exams you have passed before entering this
training,

Complete a special processing assignment aimed at the BCS International Diploma in Business
Analysis.

Prepare for and pass the ‘BCS International Diploma in Business Analysis’ exam.
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