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What is SAFe® DevOps (SDP)
The SAFe DevOps (SDP) course provides an introduction to DevOps, focusing on the CALMR (Culture,
Automation, Lean, Measure, Recover) approach within the Scaled Agile Framework. This is not a general
introductory SAFe-training; see Leading SAFe for that! The emphasis is on practical tools to improve time-to-
market and quality in your working environment. During the course, you’ll create a Value Stream Map of
your current Delivery Pipeline and discover areas for improvement using a case study and the DevOps
Health Radar.
This course is the official SAFe course and is delivered by certified trainers. The SAFe DevOps Practitioner
(SDP) certification exam is included in the course. The cost of the exam is part of the course price. You will
take this online exam at a time and place of your own choice, but within 30 days of the course. In the Scaled
Agile online learning environment, you will have access to an e-learning prior to attending the course and to
the digital workbook that accompanies the course. You can also use this environment to take a practice test
(mock exam). If this is your first SAFe training, a one-year membership to SAFe Studio is included. Through
SAFe Studio, you have access to all articles of the SAFe-framework, SAFe Copilot, e-learnings, videos,
discussion forums, toolkits and templates. We always use the latest training materials from Scaled Agile.

Who should attend SAFe® DevOps (SDP)

IT Professionals: Learn how to evaluate and improve your current state using tools like the DevOps
Health Radar and Transformation Canvas.

Prerequisites

A basic understanding of Agile methodologies and principles is required. Prior experience in software
development or IT operations is beneficial.



Objectives

At the end of the training, you will be able to:

Incorporate continuous testing and security into the delivery pipeline.
Integrate continuous exploration, integration, and deployment, and release value to end users on
demand.
Design and implement an actionable DevOps transformation plan tailored to your organization.
Evaluate and improve your current state using tools like the DevOps Health Radar and Transformation
Canvas.



If a third-party copyright applies to this course, you will find the copyright on
https://academy.capgemini.nl/en/topic/trademarks/

Capgemini Academy’s general terms and conditions are applied to all products and services
mentioned within this document. For the latest version please check
https://academy.capgemini.com/. The rates of products and services mentioned in this document
are subject to change. For the most recent rates, please also visit our website.

About Capgemini Academy

Capgemini Academy’s professionals offer what people in IT need. Our professionals have a keen
eye for motivation, talent and are aware of specific contexts and circumstances. They move people
to move. Programmes and courses that originate from daily experience of our both didactical and
substantively strong trainers, light a fire within the individual IT professionals.
Real life stories of our professionals’ experience that tell how to solve problems and work with the
people around it, do the rest.

An organization, like ours, helps people and their organizations day by day to get the best out of
themselves and each other. We prepare them to defy tomorrow’s challenges. We stimulate learning
and curiosity. In order for individual IT professionals and their employers, to build better, longer and
more intensive relationships. For mutual benefit.

Capgemini Academy. We transform IT professionals
academy.capgemini.nl
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