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Scrum Master for Business

Group Training

Training code CGASCMNICE
Spoken Language Dutch
Language Materials English
Dayparts 4

Price €995,00

excl. VAT No extra costs.

What is Scrum Master for Business

Nowadays Scrum is the most widely used framework for Agile. As this is not only used for Software
Development, but also for other types of projects we now offer the Scrum Master for Non-IT. A
comprehensive Scrum Master course stripped of IT specifics, focused on how to adopt Scrum outside of
Software Development.

In contrast to the simplicity of the Scrum framework itself, good application in practice is not obvious. One of
the success factors of Scrum is an effective Scrum Master. In this training we go through all aspects of
Scrum's roles, events and artifacts. But we also look at things like requirements, team building, motivation
and scaling of Scrum with the use of non IT related cases.

After the training you can do the global Certified Professional Scrum Master Level | (PSM I) assessment of
Scrum.org, on a chosen time and place.

The cost of the exam is included in the cost of training. The exam is mandatory with this training.

Who should attend Scrum Master for Business

People working using Scrum in a non-IT context (eg Marketing, HR), Scrum Masters, Agile Coaches,
Management, etc.

We assume that you have knowledge of the Scrum framework, for example, by doing the Scrum Kickstart
training, or because you have been working in a Scrum Development Team.

Prior to the course, study the Scrum Guide carefully! You should test yourself with the Scrum Open
Assessment to assess whether you have sufficient knowledge for the Scrum Master training.

The training material and the assessment are in English. The cost of the exam is included in the cost of the
training, and is €210.

Prerequisites
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Agile Manifesto, Scrum guide

Objectives

Gain in-depth knowledge about the Scrum framework. Learn how you can be successful as a Scrum Master.
Fill your toolbox with techniques and methods that come in handy as a Scrum Master. Gather knowledge
about success factors of applying Scrum outside of IT.

Exam Information

e Exam duration (minutes): 60 min

* % extra time for non-native speakers: 0%
¢ Number of exam questions: 80

e Minimum to pass out of total questions: 68
e Exam style: Multiple choice

e Open Book: Yes
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