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What is PM2 Foundation

The PM? Foundation course introduces you to the latest version of the PM? project management
methodology. This methodology as developed by the European Commission provides a clear governance
structure, a phased approach, and a valuable set of document templates for running projects. PM? is founded
on established best practices in project management and addresses the challenge of delivering not only
project results but also benefits.

Who should attend PM? Foundation

Project Managers: Gain a comprehensive understanding of PM? and enhance your project
management skills.

Team Leaders: Learn how to effectively manage your team using the PM2 methodology.

Project Coordinators: Understand the PM2 project life cycle and your role in it.

Project Analysts: Familiarize yourself with the key PM? Artefacts for initiating, planning, executing,
controlling and closing projects.

Quality Assurance Managers: Learn how to ensure the quality of project deliverables using PM2.

Prerequisites

No specific prerequisites are required for this course. However, a basic understanding of project
management concepts will be beneficial.

Objectives

At the end of the training, you will be able to:

e Understand key Project Management concepts in the context of the PM2 Methodology.
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¢ Obtain the foundation knowledge necessary for using the PM? Project Management Methodology
effectively.

¢ Understand the full PM? project life cycle, organization, roles & responsibilities.

o Familiarize yourself with the key PM? Artefacts for initiating, planning, executing, controlling and
closing projects.

e Prepare for the PM? Certification exam.

¢ Understand the implementation of core project management processes.

¢ Understand key project management tools and techniques.
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