
Professional Scrum with Kanban (EN)

Group Training

Training code CGASCRKBCE

Spoken Language English

Language Materials English

Dayparts 4

Price €1.500,00
excl. VAT No extra costs.

What is Professional Scrum with Kanban
Based on the DevOps trend, Scrum is increasingly being used by teams that are (partly) responsible for
handling operational activities.
These activities are often characterized by the unpredictable moment at which they present themselves,
combined with a high degree of urgency. Applying Kanban in combination with Scrum can help these teams
well.
In this two-day Professional Scrum with Kanban training you learn how to apply Kanban within the Scrum
framework. This training is an official training from Scrum.org.
After the training you can do the globally recognized Professional Scrum with Kanban (PSK) assessment from
Scrum.org online at a time and place of your choice.
The costs of the exam are included in the costs for the training.

Who should attend Professional Scrum with Kanban
This training is primarily intended for all Scrum roles: Product Owners, Scrum Masters and Development
Team Members.
In addition, this training is for everyone who wants to:

get a good understanding of how flow works in the context of Scrum
become acquainted with Kanban practices that Scrum Teams can use to increase their efficiency and
effectiveness
understand how you can use the correct Kanban practices effectively, without having to adjust Scrum
learn A practical approach to improve transparency and visibility of your work

Prerequisites

We assume basic knowledge of Scrum.



Objectives

Get a good understanding of how flow works in the context of Scrum.
Get to know Kanban practices that Scrum Teams can use to increase their efficiency and effectiveness.
Understand how you can effectively use the correct Kanban practices without having to adjust Scrum.
Learn a practical approach to improve transparency and visibility of your work.
Exam Information

Exam duration (minutes): 60 min
% extra time for non-native speakers: 0%
Number of exam questions: 45
Minimum to pass out of total questions: 39
Exam style: Multiple choice
Open Book: Yes



If a third-party copyright applies to this course, you will find the copyright on
https://academy.capgemini.nl/en/topic/trademarks/

Capgemini Academy’s general terms and conditions are applied to all products and services
mentioned within this document. For the latest version please check
https://academy.capgemini.com/. The rates of products and services mentioned in this document
are subject to change. For the most recent rates, please also visit our website.

About Capgemini Academy

Capgemini Academy’s professionals offer what people in IT need. Our professionals have a keen
eye for motivation, talent and are aware of specific contexts and circumstances. They move people
to move. Programmes and courses that originate from daily experience of our both didactical and
substantively strong trainers, light a fire within the individual IT professionals.
Real life stories of our professionals’ experience that tell how to solve problems and work with the
people around it, do the rest.

An organization, like ours, helps people and their organizations day by day to get the best out of
themselves and each other. We prepare them to defy tomorrow’s challenges. We stimulate learning
and curiosity. In order for individual IT professionals and their employers, to build better, longer and
more intensive relationships. For mutual benefit.

Capgemini Academy. We transform IT professionals
academy.capgemini.nl
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