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What is Implementing SAFe with SPC certification
Day 1 and 2: Leading SAFe
Introducing the Scaled Agile Framework (SAFe)
Becoming a Lean-Agile Leader
Creating High-Performing Teams and Programs
Experiencing Program Increment (PI) Planning
Releasing on Demand with DevOps
Building Business Solutions and Lean Systems
Implementing Lean Portfolio Management
Days 3 and 4: Implementing SAFe
Reaching the SAFe Tipping Point
Designing the Implementation
Launching an ART
ART Execution coaching
Extending to the Portfolio
Sustaining and Improving
Becoming a SAFe 4 Program Consultant (SPC)
Read more about the Scaled Agile Framework on this page: https://academy.capgemini.nl/en/topic/safe

Who should attend Implementing SAFe with SPC certification
This training is intended for anyone who wants to contribute to a successful implementation of SAFe
This training is often followed by, but is not limited to:

https://academy.capgemini.nl/en/topic/safe


change agents
agile coaches
advisers
leaders and decision makers
portfolio managers
PMO managers
IT managers
product managers
enterprise architects

The SAFe Program Consultant (SPC) exam is included with the training, the costs of the exam are part of the
training price. You take this online exam at a place and time to be determined by yourself (but within 30
days after the training). Apart from following the training you will also have to do the necessary self-study
via the SAFe website!
The training includes one year membership of the SAFe Community Platform. There you will find, among
other things, an electronic version of the training material and a test exam. You will also find videos, a
knowledge base and communities of practice.

Prerequisites

This training requires knowledge of and experience in software development, testing, business analysis,
product management or project management.
Furthermore, this training requires knowledge of and experience in working agile
Although not mandatory, our experience shows that this training has the most added value when you
already have some knowledge of or experience with SAFe.

Objectives

To perform the role of a SAFe® Program Consultant (SPC), attendees should be able to:
Lead an enterprise Lean-Agile transformation
Implement the Scaled Agile Framework (SAFe)
Empower with a Lean Portfolio
Align the organization to a common language and way of working
Perform Value Stream identification
Launch and support Agile Release Trains, and coordinate Large Solutions
Build and execute an implementation rollout strategy
Configure the Framework for a specific enterprise context
Train managers and executives in Leading SAFe®
Continue their learning journey and become enabled to train other SAFe roles in the enterprise



If a third-party copyright applies to this course, you will find the copyright on
https://academy.capgemini.nl/en/topic/trademarks/

Capgemini Academy’s general terms and conditions are applied to all products and services
mentioned within this document. For the latest version please check
https://academy.capgemini.com/. The rates of products and services mentioned in this document
are subject to change. For the most recent rates, please also visit our website.

About Capgemini Academy

Capgemini Academy’s professionals offer what people in IT need. Our professionals have a keen
eye for motivation, talent and are aware of specific contexts and circumstances. They move people
to move. Programmes and courses that originate from daily experience of our both didactical and
substantively strong trainers, light a fire within the individual IT professionals.
Real life stories of our professionals’ experience that tell how to solve problems and work with the
people around it, do the rest.

An organization, like ours, helps people and their organizations day by day to get the best out of
themselves and each other. We prepare them to defy tomorrow’s challenges. We stimulate learning
and curiosity. In order for individual IT professionals and their employers, to build better, longer and
more intensive relationships. For mutual benefit.

Capgemini Academy. We transform IT professionals
academy.capgemini.nl
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