Practitioner in Agile Quality (PAQ)
Group Training
Training code

CGAPAQ--CD

Spoken Language

Dutch

Language Materials

English

Dayparts

6

Price

€1.895,00
excl. VAT No extra costs.

What is Practitioner in Agile Quality (PAQ)
Agile software development allows organizations to respond to changes in the market faster and
with more conﬁdence.
Through agile working, products and services can be brought to the market faster, so that
companies can faster add value for their customers.
The Practitioner in Agile Quality training takes the participant into agile practice, with an
emphasis on the most important competencies for working in high performance agile teams.
The Practitioner training in Agile Quality focuses on diﬀerent competencies that contribute to
being able to work successfully in Agile teams:
Agile mindset: putting soft skills of the Agile Manifesto and agile principles into practice;
Fast delivery: Delivery optimization through the implementation of eﬃcient and eﬀective
methods;
Built-in quality: Implementing team activities to ensure that the quality objectives are
achieved during the product life cycle;
Engineering principles: Develop "ﬁrst time right", with as much value as possible through
repeatable, veriﬁable and adaptable processes, with as little as possible "technical debt";
Continuous testing: Continuous development and testing, whereby the product is tested
against the deﬁnition of done during each iteration;
Scalability: Identify additional risks and changes that are necessary to eﬀectively scale
processes based on team size and / or distribution.

Who should attend the Practitioner in Agile Quality (PAQ)
This training is ideal for testers, test coordinators and test managers who want to delve further
into the Agile way of working.
In addition, this training is suitable for anyone interested in testing activities in an Agile
environment, such as project managers or developers.

The training covers three days.
Day 1 consists of an introduction, followed by the "engineering principles", a practical exercise,
"fast delivery" and a sprint practical exercise.
On day 2 the following components will be discussed: planning, continuous testing, built-in
quality, sprint practice and a practice exam. Finally, on day 3, "debt and test driven
development", "agile mindset", sprint practice and "scalability" are treated.
Day three ends with a practical exam.
The price of the exam is included in the price of the training.

Prerequisites
This is a practical training. The participant is expected to have knowledge and / or experience in
the following areas:
Basic knowledge of Agile / Scrum
Basic knowledge of test terminology
Knowledge of test design techniques, including limit value analysis, decision tables etc.
Understand the diﬀerence between functional and non-functional testing

Objectives
Understand:
Agile mindset
Fast delivery
Built-in quality
Engineering principles
Continuous testing
Scalability
Exam Information
Exam duration (minutes): 150 min
% extra time for non-native speakers: 0%
Number of exam questions: 100
Minimum to pass out of total questions: 60
Exam style: Open questions
Open Book: No
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About Capgemini Academy
Capgemini Academy’s professionals oﬀer what people in IT need. Our professionals have
a keen eye for motivation, talent and are aware of speciﬁc contexts and circumstances.
They move people to move. Programmes and courses that originate from daily
experience of our both didactical and substantively strong trainers, light a ﬁre within the
individual IT professionals.
Real life stories of our professionals’ experience that tell how to solve problems and work
with the people around it, do the rest.
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An organization, like ours, helps people and their organizations day by day to get the
best out of themselves and each other. We prepare them to defy tomorrow’s challenges.
We stimulate learning and curiosity. In order for individual IT professionals and their
employers, to build better, longer and more intensive relationships. For mutual beneﬁt.

