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What is Management of Portfolios Executive Briefing
In this executive briefing you'll be introduced to the Best Practice Framework MoP for project portfolio
management at a ahigh level. This allows you to get sufficient insight in the necessity, concepts of the
methodology without spending to much time on too much details. The briefing will introduce basic principles,
context, portfolio definition and delivery as well as questions regarding implementation and maturity
assessment.

Who should attend Management of Portfolios Executive Briefing
The training Management of Portfolios Executive Briefing is aimed primarily at (senior) management.

Objectives
After this briefing you will be better prepared to discuss questions regarding the selection, implementation
and running of processes for portfolio management.
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About Capgemini Academy
Capgemini Academy’s professionals offer what people in IT need. Our professionals have a keen
eye for motivation, talent and are aware of specific contexts and circumstances. They move people
to move. Programmes and courses that originate from daily experience of our both didactical and
substantively strong trainers, light a fire within the individual IT professionals.
Real life stories of our professionals’ experience that tell how to solve problems and work with the
people around it, do the rest.

Capgemini Academy. We transform IT professionals

academy.capgemini.nl

The information contained in this document is proprietary. ©2022 Capgemini.

IN/3A-018.18

An organization, like ours, helps people and their organizations day by day to get the best out of
themselves and each other. We prepare them to defy tomorrow’s challenges. We stimulate learning
and curiosity. In order for individual IT professionals and their employers, to build better, longer and
more intensive relationships. For mutual benefit.

