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What is Service Design
After being introduced to Design Thinking and gaining some experience, it can be challenging to successfully
apply it within your organization or project. This training offers the perfect solution. We encourage
participants to bring their own cases so that we can work together on practical and relevant solutions.
During this two-day hands-on training, you will learn everything about Service Design at an awareness level:
what it means, when to apply it, and the conditions necessary to achieve results. We accomplish this by
using the following tools and techniques: mindset mapping, simple customer journeys, creating and asking
interview questions, affinity mapping, stakeholder mapping, service blueprint, and drafting an initial version
of a design brief.
In this way, you will develop services that add value for users and create (new) propositions for your
organization.

Who should attend Service Design
The training is suitable for anyone involved in product design who wants to learn more about increasing user
value through the Design Thinking philosophy. Additionally, the training is ideal for those who want to learn
how to apply various Service Design techniques and gain insight into when they are useful. Experience with
applying Design Thinking in practice is required. This includes, for example:

Product owners;
Product (innovation) managers;
(Business) analysts;
Experienced UX’ers/Design Thinkers;
Customer Centricity/Experience experts.

Prerequisites



Knowledge and practical experience with Design Thinking through participation in this training from
Capgemini Academy and/or familiarity with the methods: interviewing, empathy mapping, the define step,
and ideation methods.
Requirements: A laptop with internet access is required during this training.

Objectives

After this training, you will be familiar with:

The power of Design Thinking combined with Service Design methods.
Actions you can take to create more space for Service Design within the organization and/or projects.
The different phases of the Service Design process.
Mindset map, interview techniques, data analysis, service blueprint, stakeholder mapping, and design
brief.
Various tips, techniques, and methods that help increase the ‘maturity’ within an organization and
engage and keep stakeholders involved.
Tips to improve your own case and turn it into a successful result.



If a third-party copyright applies to this course, you will find the copyright on
https://academy.capgemini.nl/en/topic/trademarks/

Capgemini Academy’s general terms and conditions are applied to all products and services
mentioned within this document. For the latest version please check
https://academy.capgemini.com/. The rates of products and services mentioned in this document
are subject to change. For the most recent rates, please also visit our website.

About Capgemini Academy

Capgemini Academy’s professionals offer what people in IT need. Our professionals have a keen
eye for motivation, talent and are aware of specific contexts and circumstances. They move people
to move. Programmes and courses that originate from daily experience of our both didactical and
substantively strong trainers, light a fire within the individual IT professionals.
Real life stories of our professionals’ experience that tell how to solve problems and work with the
people around it, do the rest.

An organization, like ours, helps people and their organizations day by day to get the best out of
themselves and each other. We prepare them to defy tomorrow’s challenges. We stimulate learning
and curiosity. In order for individual IT professionals and their employers, to build better, longer and
more intensive relationships. For mutual benefit.

Capgemini Academy. We transform IT professionals
academy.capgemini.nl
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