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Leading Innovation

Group Training

Training code CGALITLIVD
Spoken Language Dutch
Language Materials Dutch
Dayparts 4

Price €1.400,00

excl. VAT No extra costs.

What is Leading Innovation

Objective of these workshops is improvement of your leadership skills in initiating and managing innovation.
You will get better insights in innovation and leadershipstyles that match the topic of leading innovation.
You will gain a better insight and a greater awareness of what innovation is and which different leadership
styles are suitable for initiating and driving innovation. You mainly learn and experience how you can
effectively apply the different leadership styles in your own daily practice as a manager. We will work in
these workshops in an interactive, intensive way.

Among others, the following principles are discussed, deepened and above all practically applied:
Innovation - what is it?

How can you innovate successfully?

How do you deal with it personally?

How do you lead your team in innovation?

Who should attend Leading Innovation

Target group for this training are professionals in a leading or managing role, like team-, project- program-
and departmentmanagers, productowners.

Prerequisites
None

Objectives

Objective of these workshops is improvement of your leadership skills in initiating and managing innovation.
You will get better insights in innovation and leadershipstyles that match the topic of leading innovation.
You will gain a better insight and a greater awareness of what innovation is and which different leadership
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styles are suitable for initiating and driving innovation. You mainly learn and experience how you can
effectively apply the different leadership styles in your own daily practice as a manager. We will work in
these workshops in an interactive, intensive way.

Among others, the following principles are discussed, deepened and above all practically applied:
Innovation - what is it?

How can you innovate successfully?

How do you deal with it personally?

How do you lead your team in innovation?
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