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What is Decision Modeling in DMN
Does your organization have business processes with complex decision making within these processes? Is it
unclear if rules were properly applied in decision making and whether the organization is compliant? Is the
ICT organization unable to implement desired changes in a short time while complying with rules or
legislation? Does your organization aim to work more data-driven, but are you unsure how to do this
properly? If the answers are “Yes”, then decision modelling with DMN can be a good method in addition to
BPMN.
If complex decisions have to be made in a business process, specifying the business process often leads to a
complex process model that is difficult to change. It is often not easy to read for business people to
determine whether the specifications are complete and correct and do not contain any contradictions. The
implementation in systems is often difficult and long-lasting, while maintainability can be very challenging
later on. In the training "Decision Modeling in DMN," you will learn to model complex operational decisions
separately from the business process. The results are understandable and maintainable models. Because
DMN is an industry standard managed by the Object Management Group, connection to low-code and rule
engine platforms is ensured. Process automation and decision making can be dramatically simplified, and
adjustments to rules or processes can be easily realized.

Who should attend Decision Modeling in DMN

Business Analysts: Professionals who analyze and design business processes and systems, ensuring
they meet organizational goals.
Process Managers: Individuals responsible for overseeing and improving business processes within an
organization.
IT Managers: Leaders who manage the information technology resources and ensure alignment with
business objectives.



Compliance Officers: Professionals who ensure that the organization adheres to legal standards and
internal policies.
System Architects: Experts who design and implement complex IT systems, ensuring they meet
business requirements.
Project Managers: Individuals who plan, execute, and close projects, ensuring they meet the desired
outcomes.
Data Analysts: Professionals who analyze data to help organizations make informed decisions.
Software Developers: Individuals who develop software solutions, ensuring they meet user
requirements and are maintainable.
Quality Assurance Specialists: Professionals who ensure that products and services meet quality
standards and are free of defects.

Prerequisites

Basic understanding of business processes and decision-making concepts. Familiarity with process modeling
tools and techniques is beneficial but not required.

Objectives

At the end of the training, you will be able to:

Model complex decisions using DMN.
Understand the added value of separating decision logic from process flow.
Relate decision models to process models.
Implement maintainable processes and systems.
Adapt quickly to changes in legislation, decision rules, or process flows.

This course description is optimized for SEO based on the title "Decision Modeling in DMN."



If a third-party copyright applies to this course, you will find the copyright on
https://academy.capgemini.nl/en/topic/trademarks/

Capgemini Academy’s general terms and conditions are applied to all products and services
mentioned within this document. For the latest version please check
https://academy.capgemini.com/. The rates of products and services mentioned in this document
are subject to change. For the most recent rates, please also visit our website.

About Capgemini Academy

Capgemini Academy’s professionals offer what people in IT need. Our professionals have a keen
eye for motivation, talent and are aware of specific contexts and circumstances. They move people
to move. Programmes and courses that originate from daily experience of our both didactical and
substantively strong trainers, light a fire within the individual IT professionals.
Real life stories of our professionals’ experience that tell how to solve problems and work with the
people around it, do the rest.

An organization, like ours, helps people and their organizations day by day to get the best out of
themselves and each other. We prepare them to defy tomorrow’s challenges. We stimulate learning
and curiosity. In order for individual IT professionals and their employers, to build better, longer and
more intensive relationships. For mutual benefit.

Capgemini Academy. We transform IT professionals
academy.capgemini.nl
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