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Al Academy - Business Influencer

Group Training

Training code CGAAIBI-CE
Spoken Language English
Language Materials English
Dayparts 4

Price €1.875,00

excl. VAT No extra costs.

What is Al Academy - Business Influencer

The Business Influencer course enables the CXOs, business leads & functional heads to formulate &
strategize Al and ML projects at scale from an enterprise-wide transformation point of view, ensuring that
key metrics for Al success are met.

e This course covers the various Al/ML use-cases that can be implemented for a particular sector.

¢ Also, the course talks about how various functional units within the organization can leverage Al to
automate tasks and build predictive models that optimize their operations.

¢ The course teaches methodologies to measure the business value derived from an Al implementation
and the course gives a picture of the ideal governance structure that facilitates Al implementation at
scale.

Who should attend Al Academy - Business Influencer

Are you a CXO, business lead or functional head and want to learn how to formulate & strategize Al/ML at
scale from an enterprise-wide transformation view? Then this training is meant for you.

Prerequisites

None

Objectives

After following this training, you'll be able to:

¢ Lead Al initiatives within the organization

Formulate an Enterprise wide Al strategy that aims at leveraging Al to the maximum

Identify the various use cases that can be implemented in his/her organization

Develop metrics and KPIs to ensure significant value is created from implementing an Al solution
Explain the challenges that could lead to failure or stagnation of the Al projects within the
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