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excl. VAT No extra costs.

What is Pragmatic Kanban Foundation

This course is for individuals and teams who want to learn and demonstrate their proficiency in managing
work with Kanban. It provides practical training to improve collaboration in Lean and Agile teams. Attendees
will learn how to apply Kanban principles with other methods like Scrum. They will gain skills to visualize
work processes and use metrics for faster delivery and continuous improvement. By the end of the course,
attendees will know how to collaborate with other teams for better organizational performance.
Implementing Kanban can lead to faster delivery times, reduced waiting, improved product quality, and
higher team autonomy, resulting in better engagement and customer satisfaction. The course includes
practical tips, real-life examples, and hands-on practices.

Who should attend Pragmatic Kanban Foundation

Team Leaders: Aiming to enhance team collaboration and efficiency.

Software Developers: Interested in integrating Kanban with Agile methodologies like Scrum.
Business Analysts: Seeking to visualize and manage work processes effectively.

Quality Assurance Professionals: Wanting to improve product quality and reduce defects.
Operations Managers: Focused on optimizing operational workflows and reducing bottlenecks.
Product Owners: Looking to better manage Product Backlogs and prioritize work.

Scrum Masters: Interested in incorporating Kanban practices into Scrum teams.

Agile Coaches: Aiming to support teams in adopting and improving Kanban practices.

Prerequisites

No prior Kanban experience is required. A basic understanding of Lean and Agile principles is beneficial but
not mandatory. This course is suitable for anyone interested in improving their work management
processes.
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Objectives

At the end of the training you will be able to:

¢ Understand the foundational Lean/Agile principles from which Kanban was developed.

¢ Work in a team that has adopted Kanban as a method for work delivery.

¢ Visualize your process and work using a Kanban board.

e Leverage Kanban to manage priorities, conflicts, and opportunities in your work delivery process.

¢ Apply Kanban principles and practices with other methods like Scrum.

* Predictably forecast work and manage stakeholder expectations.

¢ |dentify opportunities for improvement in your process.

¢ |dentify opportunities for improving time to market.

¢ Analyze and interpret data generated by your process and take action accordingly to improve
delivery.
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