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What is DEMO-4 Upgrade
DEMO (Design and Engineering Methodology for Organisations) offers a unique and indispensable frame of
mind at a time when AI and Machine Learning are increasingly defining parts of decision-making processes
in ever larger and opaque networks. As a result, people's responsibility is diluted and curtailed, and citizens,
entrepreneurs and customers get completely lost.
Demo-4 was released in April 2020, based on the new DEMO book by Jan Dietz and Hans Mulder: Enterprise
Ontology - A Human-Centric Approach to Understanding the Essence of Organisation. Much sharper and
more grounded, with 6 detailed educational cases, 8 practical cases with the advantages gained in them,
and the connection with 5 other approaches such as Agile and Lean Six Sigma.
Also, the training design has changed, problem-driven and with much more emphasis on practice; everyday,
from day 1, you will be working on your own case with the breadth of all aspect models, deepening them in a
spiral way.
The DEMO-4 upgrade training starts with a brief refresh of the theory and a summary of what's new in
DEMO-4. Then we walk through all the models and help you to make that (again) your own with some
exercises. Because of the problem-driven approach, you can immediately use this training to get more
clarity and guidance on a case from your own work environment. In between the plenary training sessions,
you will elaborate your own case in a small team. In addition, you will receive 2 * ½ hour of personal
coaching by a DEMO Lecturer on your own case. With this own case you will also be prepared for your (oral)
exam DEMO-4 Professional, which you can take within a few weeks if desired.
The DEMO-4 Professional exam is not included in this training. If you want to book the exam, do so through
the Enterprise Engineering instute (EEi).).

Who should attend DEMO-4 Upgrade
For anyone who has followed the DEMO-3 Bachelor or -Master or DEMO-2 Professional training.



Prerequisites

You have previously completed the DEMO-3 Bachelor or -Master or DEMO-2 Professional training. You don't
need to have completed this by passing an exam.
In addition to 3 contact days, keep in mind the 3 homework days - in a part of which you will collaborate with
your own team. For your personal coaching of 2 * ½ hour, your trainer will make an appointment with you
during the training.

Objectives

At the end of this course:

Has your knowledge about DEMO been refreshed;
Are you familiar with the recent changes to DEMO-4;
Can you independently draw up a complete DEMO model, in all 4 aspect models, of your own case
study;
Are you ready to take DEMO-4 Professional exam.



If a third-party copyright applies to this course, you will find the copyright on
https://academy.capgemini.nl/en/topic/trademarks/

Capgemini Academy’s general terms and conditions are applied to all products and services
mentioned within this document. For the latest version please check
https://academy.capgemini.com/. The rates of products and services mentioned in this document
are subject to change. For the most recent rates, please also visit our website.

About Capgemini Academy

Capgemini Academy’s professionals offer what people in IT need. Our professionals have a keen
eye for motivation, talent and are aware of specific contexts and circumstances. They move people
to move. Programmes and courses that originate from daily experience of our both didactical and
substantively strong trainers, light a fire within the individual IT professionals.
Real life stories of our professionals’ experience that tell how to solve problems and work with the
people around it, do the rest.

An organization, like ours, helps people and their organizations day by day to get the best out of
themselves and each other. We prepare them to defy tomorrow’s challenges. We stimulate learning
and curiosity. In order for individual IT professionals and their employers, to build better, longer and
more intensive relationships. For mutual benefit.

Capgemini Academy. We transform IT professionals
academy.capgemini.nl
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