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TMAP Organizing built-in quality at scale
training including exam voucher

Partner Training

Training code SOGTMBIQCD
Spoken Language Dutch
Language Materials English
Dayparts 6

Price €1.900,00

excl. VAT No extra costs.

What is TMap Organizing built-in quality at scale

Organizing QA & testing requires orchestrating, arranging, planning, preparing and controlling the activities.
This training course enables professionals that are responsible for organizing QA & testing to acquire
necessary knowledge and skills to enable teams to achieve quality ownership.

This training course is based on the book “Quality for DevOps teams” and the TMAP body of knowledge on

www.tmap.net.

Who should attend TMap Organizing built-in quality at scale

This training course is for all people that are involved in organizing high-performance IT delivery (such as
DevOps and Scrum). This includes roles such as scrum masters, agile coaches, release train engineers, test
managers, test masters.

Other relevant roles include QA professionals, testers, business analysts, product owners, developers,
quality engineers, users, operations people etc.

Prerequisites

For this training course basic knowledge of information technology, working in teams and an Agile way of
working is required.

Objectives

During this training course the participants (that typically are involved in organizing, structuring and scaling
the IT delivery process) will get knowledge and practical experience with the following QA & testing subjects


http://www.tmap.net
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(amongst others):

* |IT delivery models (incl DevOps, Scrum and SAFe®)

* The VOICE model for achieving business value by IT delivery
* CI/CD pipeline and tooling

* QA & Testing topics, such as:

0 quality & test policy

0 monitoring & control

0 anomaly management

o reporting & alerting

o0 estimating & planning

0 metrics and continuous improvement

o infrastructure

* Organizing quality engineering overarching multiple teams

* End-to-end testing within a team or over multiple teams

* Quality characteristics and test varieties

* Personal, interpersonal and team skills for effective collaboration within and across teams.
Exam Information

e Exam duration (minutes): 90 min

* % extra time for non-native speakers: 0%
e Number of exam questions: 40

¢ Minimum to pass out of total questions: 26
e Exam style: Multiple Choice

¢ Open Book: No
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