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Architecture Fundamentals (EN)

Group Training

Training code CGAARCFUCE
Spoken Language English
Language Materials English
Dayparts 4

Price €1.800,00

excl. VAT No extra costs.

What is Architecture Fundamentals

This course is an introduction in the world of architecture, applicable to both agile and traditional
environments. We explore IT concepts such as services, infrastructure, and integration from an architectural
perspective, along with analysis methods like business model canvas, customer journeys, and stakeholder
management. You'll gain insights into the role of an architect and how they interact with agile teams and
stakeholders. You'll also get an overview of current architecture methods like TOGAF and Archimate, and
agile frameworks like SAFe. This course is a steppingstone towards understanding the world of architecture
and architects, and possibly taking the next step towards a role as an architect. It also provides a solid
foundation for further training in TOGAF, Archimate, DEMO, SAFe for architects, Architecture in agile context
(practitioner), Open Agile Architecture, and Enterprise Design.

Who should attend Architecture Fundamentals

e Business representatives like Product owners and Project Managers: Gain a deeper understanding of
architecture to manage products and value deliveryprojects more effectively.

e Developers: Learn about architectural principles to design and implement robust solutions.

e Business Analysts: Understand how architecture influences business processes and decision-making.

¢ |T Consultants: Enhance your consulting skills with a solid understanding of architectural frameworks
and methods.

¢ Aspiring Architects: Take the first step towards your dream of becoming an architect.

Prerequisites

No specific prerequisites are required for this course. However, a basic understanding of IT concepts will be
beneficial.
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Objectives

At the end of the training, you will be able to:

Define what architecture is and how it adds value.

Know relevant business and IT architecture methods, frameworks, and patterns.
Elicit the role and skills of an (agile) architect.

Have meaningful conversations with architects.

Define your next step as a (future) architect.
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