academy

SAFe® Lean Portfolio Management
(LPM) - (EN)

Group Training

Training code CGASAFLECE
Spoken Language English
Language Materials English
Dayparts 4

Price €2.000,00

excl. VAT No extra costs.

What is SAFe® Lean Portfolio Management (LPM)

The SAFe Lean Portfolio Management (LPM) course is all about aligning strategy with execution. It
emphasizes the need for change at both the central portfolio layer and the decentralized implementation
when transforming to Lean Agile as an organization. The training, based on the SAFe framework, focuses on
three components of Lean Portfolio Management: Strategy and Investment Funding, Agile Portfolio
Operations, and Lean Governance. Participants will be equipped with practical tools like the current and
future portfolio canvas and the portfolio kanban. Aspects of budgeting and measurement at the portfolio
level are also covered.

This course is the official SAFe course and is delivered by certified trainers. The SAFe Lean Portfolio Manager
(LPM) certification exam is included in the course. The cost of the exam is part of the course price. You will
take this online exam at a time and place of your own choice, but within 30 days of the course. In the Scaled
Agile online learning environment, you will have access to an e-learning prior to attending the course and to
the digital workbook that accompanies the course. You can also use this environment to take a practice test
(mock exam). If this is your first SAFe training, a one-year membership to SAFe Studio is included. Through
SAFe Studio, you have access to all articles of the SAFe-framework, SAFe Copilot, e-learnings, videos,
discussion forums, toolkits and templates. We always use the latest training materials from Scaled Agile.

Who should attend SAFe® Lean Portfolio Management (LPM)

¢ Portfolio Managers: Learn how to better align strategic business goals with decentralized execution.
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Prerequisites

Everyone is welcome in itself, but the course is especially useful when you:

¢ are familiar with the general Agile concepts and principles and
¢ have completed a Leading SAFe or SAFe PO / PM course and
¢ have experience working in a SAFe environment.

Objectives

At the end of the course, you will be able to:

e Connect the portfolio to the enterprise

Maintain portfolio vision and roadmap

Establish Lean budgets and guardrails

Create portfolio flow

Understand how Lean Portfolio Management fits into SAFe
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