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Agile Project Management Foundation®
(EN)

Group Training

Training code CGAAPREFCE
Spoken Language English
Language Materials English
Dayparts 2

Price €900,00

excl. VAT No extra costs.

What is Agile Project Management (AgilePM®) Foundation

Agile projects have also to be managed. A good approach for this is Agile Project Management (Agile PM)
based on DSDM. Agile Project Management is ideal for managing projects that are composed of multiple
Scrum teams.

DSDM and Agile Project Management focus on a project approach based on "Enough Design UpFront". It
combines the agile flexibility with the need to stay in control and not to introduce unnecessary risks through
the Agile way of working.

Some of the subjects: philosophy and principles, roles and responsibilities, lifecycle and process, workshops,
MoSCoW prioritization, time boxes and iterative development.

Agile Project Management is described in the Agile Project Management Handbook (version 2, that is part of
the training material for group training courses).

This training includes a voucher for the official, internationally recognized exam.

The costs of the exam voucher are included in the price of the training. Shortly after the start of the training
you will receive a voucher with which you can reserve your exam.

Bear in mind that you must plan your exam at least 5 working days in advance.

For more info check: https://academy.capgemini.nl/en/topic/exams-capgemini-academy

Who should attend Agile Project Management (AgilePM®) Foundation

Training Agile Project Management Foundation is intended for everyone who comes into contact with a
project in an agile environment.

The training will prepare you for the exam APMG Agile Project Management Foundation.

Training Agile Project Management Foundation lays the foundation for advanced training Agile Project


https://academy.capgemini.nl/en/topic/exams-capgemini-academy
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Management Practitioner, which is primarily intended for project managers who implement projects in an
agile environment.

If you have PRINCE2 knowledge, we suggest to book the PRINCE2 Agile training, instead of the combination
of Agile Project Management Foundation and Practitioner trainings.

Prerequisites

There is no entry level for this training.

Objectives

After following the training Agile Project Management Foundation you will know the basic aspects of the
DSDM Agile Project Management method.

The Agile Project Management Foundation training prepares you for the APMG Agile Project Management
Foundation exam.

The Agile Project Management Foundation training lays the foundation for the subsequent Agile Project
Management Practitioner training, which is primarily intended for project managers who execute projects in
an Agile environment.

In contrast to the Foundation training, the Practitioner training is aimed at applying the theory from the
Foundation training.

Exam Information

e Exam duration (minutes): 40 min

* % extra time for non-native speakers: 25%
e Number of exam questions: 50

e Minimum to pass out of total questions: 25
e Exam style: Multiple choice

¢ Open Book: No
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