
Leading SAFe® (SA) - (EN)

Group Training

Training code CGASAFEFCE

Spoken Language English

Language Materials English

Dayparts 5

Price €1.600,00
excl. VAT No extra costs.

What is Leading SAFe® (SA)
The Scaled Agile Framework, or SAFe, is the leading framework for Business Agility. The Leading SAFe (SA)
course provides a comprehensive overview of the principles and best practices of SAFe. Topics include agile
teams and agile release trains, feature creation and prioritization, DevOps in SAFe, and architecture. The
course also includes a live simulation of a PI Planning event. We also cover Lean Portfolio Management,
change management, and SAFe implementation. This course is a solid foundation for more advanced SAFe
courses.
This course is the official SAFe course and is delivered by certified trainers. The SAFe Agilist (SA) certification
exam is included in the course. The cost of the exam is part of the course price. You will take this online
exam at a time and place of your own choice, but within 30 days of the course. In the Scaled Agile online
learning environment, you will have access to an e-learning prior to attending the course and to the digital
workbook that accompanies the course. You can also use this environment to take a practice test (mock
exam). If this is your first SAFe training, a one-year membership to SAFe Studio is included. Through SAFe
Studio, you have access to all articles of the SAFe-framework, SAFe Copilot, e-learnings, videos, discussion
forums, toolkits and templates. We always use the latest training materials from Scaled Agile.

Who should attend Leading SAFe® (SA)

Agile Coaches: Learn how to guide your teams in applying the SAFe principles.
Software Developers: Gain insights into how SAFe can improve your development practices.
Product Owners: Learn how to prioritize features within the SAFe framework.
Business Analysts: Understand how to analyze and implement business requirements in a SAFe
environment.



Prerequisites

Participants should have a basic understanding of Agile principles and methodologies.

Objectives

At the end of the training, you will be able to:

Establish Team and Technical Agility and organize around the flow of value.
Align massive organizations around clear, common objectives.
Participate successfully in critical SAFe events, such as PI Planning.
Adopt a customer-centric mindset.
Understand what SAFe is, what business agility is, and how SAFe supports it.
Learn how an organization can get started with the Scaled Agile Framework.



If a third-party copyright applies to this course, you will find the copyright on
https://academy.capgemini.nl/en/topic/trademarks/

Capgemini Academy’s general terms and conditions are applied to all products and services
mentioned within this document. For the latest version please check
https://academy.capgemini.com/. The rates of products and services mentioned in this document
are subject to change. For the most recent rates, please also visit our website.

About Capgemini Academy

Capgemini Academy’s professionals offer what people in IT need. Our professionals have a keen
eye for motivation, talent and are aware of specific contexts and circumstances. They move people
to move. Programmes and courses that originate from daily experience of our both didactical and
substantively strong trainers, light a fire within the individual IT professionals.
Real life stories of our professionals’ experience that tell how to solve problems and work with the
people around it, do the rest.

An organization, like ours, helps people and their organizations day by day to get the best out of
themselves and each other. We prepare them to defy tomorrow’s challenges. We stimulate learning
and curiosity. In order for individual IT professionals and their employers, to build better, longer and
more intensive relationships. For mutual benefit.

Capgemini Academy. We transform IT professionals
academy.capgemini.nl
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