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Lean Six Sigma Yellow Belt

Group Training

Training code CGALSSYBCE
Spoken Language English
Language Materials English
Dayparts 4

Price £€900,00

excl. VAT No extra costs.

What is Lean Six Sigma Yellow Belt

The Lean Six Sigma Yellow Belt training is designed to equip you with the skills to solve non-complex
problems in a structured manner. The course focuses on teaching you how to solve problems effectively and
make processes more efficient. This results in increased productivity without the need for additional
resources.

Who should attend Lean Six Sigma Yellow Belt

Process Managers: Learn to streamline processes and eliminate waste.
Quality Analysts: Enhance your analytical skills and improve quality control.
Project Managers: Lead small improvement projects more effectively.
Team Leaders: Be a valuable team member in a Lean project.

¢ Operations Manager: Improve operational efficiency and productivity.

Prerequisites

No prior knowledge is required for this training. However, a basic understanding of business processes is
beneficial.

Objectives

At the end of the training, you will be able to:

Lead small improvement projects or be a team member in a Lean project.
Understand Lean Six Sigma terminology.

Use Lean improvement tools such as Waste, Flow, Pull, and Value Stream Analysis.
Solve a problem or improve a process in a structured way.
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¢ Understand the different improvement tools, when and how to use them.
e Make a process faster, better, and more stable by eliminating waste.
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