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Business Analysis and Agile (NL)

Group Training

Training code CGAAGBUACD
Spoken Language Dutch
Language Materials English
Dayparts 4

Price €1.400,00

excl. VAT No extra costs.

What is Business Analysis and Agile

Discover the world of Agile Business Analysis with this interactive training! Specially designed for
experienced professionals who have tackled various business analysis challenges, this training not only
provides theoretical insights but brings the dynamics of business analysis to life with practical examples
based on your own experiences, whether you work within your organization or have completed various
business analysis tasks as a consultant.

Participate in this training and get answers to questions such as:

e How do | provide a detailed description of the solution in advance?
e How do | describe the related requirements at a detailed level?

But that's not all! This dynamic course also delves into essential issues such as:

¢ What does it mean to embrace an Agile mindset?
¢ What are the differences between methodologies that implement Agile, such as Scrum, DevOps, and
DSDM?

Discover the art of timing in solution design and be inspired by the interactive approach of our training.

Who should attend Business Analysis and Agile

¢ Business Analysts: Enhance your skills in Agile methodologies and learn how to apply them in your
daily tasks.

¢ Project Managers: Gain insights into Agile frameworks and improve your project management
strategies.

e Product Owners: Understand the role of business analysis in Agile and how it can help in product
development.

¢ |T Professionals: Learn how Agile principles can be integrated into IT projects for better outcomes.
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Consultants: Equip yourself with the knowledge to advise clients on Agile business analysis practices.
Team Leaders: Discover how to lead Agile teams effectively and ensure successful project delivery.
Scrum Masters: Deepen your understanding of business analysis within the Scrum framework.
Developers: Learn the importance of business analysis in Agile and how it impacts your work.

Quality Assurance Analysts: Understand how Agile business analysis can improve testing processes
and outcomes.

Change Managers: Discover how Agile business analysis can facilitate smoother transitions and
change management.

Prerequisites

Participants should have an understanding of business analysis concepts and a minimum of 2 years’
experience with working in a business analysis role. Familiarity with Agile methodologies is beneficial but not
required.

Objectives

After this dynamic training, you will:

Have a solid understanding of what Agile is and the impact it can have on the business world.
Understand the interrelationships between Scrum, DevOps and DSDM, and being able to recognize
the different roles within these methodologies.

Understand the complexity of product development in an Agile environment.

Have the knowledge to determine where and how to perform business analysis in methods such as
Scrum, even if the role of a business analyst is not explicitly described.
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