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Business Analysis Awareness (NL)

Group Training

Training code CGABAAW-CD
Spoken Language Dutch
Language Materials English
Dayparts 2

Price €700,00

excl. VAT No extra costs.

What is Business Analysis Awareness

The Business Analysis Awareness training provides an overview of the business analysis field. Attention is
paid to, among other things, techniques for strategic analysis and process / scenario analysis. Stakeholders /
personas, high-over requirements and (monitoring of) business value are also discussed.

We discuss the main steps of the work of a business analyst and practice practical application.

Business analysis - Problem Analysis
Strategy analysis

Business analysis - Defining Alternatives
Stakeholder analysis

Requirements analysis

Business case

Migration (from AS-IS to TO-BE)

This training provides insight into the skills of a business analyst, which eases the collaboration between a
business analyst and agile teams.

Who should attend Business Analysis Awareness

This training is for all roles that want to gain insight into the work of a business analyst, for example
members of an agile team.

Prerequisites

None
During this training you need a laptop with access to internet.

Objectives
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The main steps of a business analyst:

e Business analysis - Problem Analysis

e Strategy analysis

¢ Business analysis - Defining Alternatives
e Stakeholder analysis

¢ Requirements analysis

¢ Business case

¢ Migration (from AS-IS to TO-BE)
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