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Agile Programme Management
(AgilePgM®) (DU)

Group Training

Training code CGAAPGMMCE
Spoken Language Dutch
Language Materials English
Dayparts 4

Price €1.200,00

excl. VAT No extra costs.

What is Agile Programme Management (AgilePgM®)

Agile Programme Management (AgilePgM®) is a framework that enables organizations to deliver strategic
outcomes through coordinated, iterative, and adaptable program management practices. It emphasizes
flexibility, collaboration, and responsiveness to change, allowing teams to navigate complex projects
effectively.

Who should attend Agile Programme Management (AgilePgM®)

This training is specifically for:
Program Managers: Enhance program delivery efficiency and adaptability.

Project Managers: Transition to agile program management methodologies.

Agile Coaches: Deepen expertise in scaling agile practices across programs.

Product Owners: Align program activities with stakeholder needs and priorities.

Business Analysts: Facilitate requirements management within agile programs.

Scrum Masters: Support agile teams within a program context.

Executives and Senior Leaders: Foster organizational agility and strategic alignment.
Portfolio Managers: Integrate agile programs into broader portfolio management strategies.
Team Leads: Coordinate cross-functional teams within agile programs.

Prerequisites

No prior experience required; an open mind and willingness to learn are essential.

Objectives
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At the end of the training, you will be able to:

e Facilitate Agile Program Initiatives: Coordinate multiple related Agile projects effectively.

¢ Align with Organizational Goals: Ensure your program remains aligned with overall business
objectives.

¢ Implement Agile Best Practices: Apply Agile concepts to produce optimal results.

¢ Promote Collaboration and Efficiency: Foster trust and cooperation within Agile teams.
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