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Agile Programme Management
(AgilePgM®) (DU)

Group Training

Training code CGAAPGMMCE
Spoken Language Dutch
Language Materials English
Dayparts 4

Price €1.200,00

excl. VAT No extra costs.

What is Agile Programme Management (AgilePgM®)

Agile Programme Management (AgilePgM®) is a framework that enables organizations to deliver strategic
outcomes through coordinated, iterative, and adaptable program management practices. It emphasizes

flexibil

ity, collaboration, and responsiveness to change, allowing teams to navigate complex programmes

effectively.

Who should attend Agile Programme Management (AgilePgM®)

Programme Managers: Oversee multiple related projects, ensuring they align with business
objectives.

Project Managers: Manage individual projects within a programme, focusing on Agile methodologies.
Scrum Masters: Facilitate Agile practices and support teams in delivering high-quality outcomes.
Business Analysts: Analyse business needs and ensure program deliverables meet those needs.
Product Owners: Define product vision and work closely with Agile teams to deliver value.

Team Leads: Lead Agile teams, promoting collaboration and efficiency.

Change Managers: Manage organizational change initiatives within Agile programmes.

IT Managers: Oversee IT projects and ensure they align with Agile programme goals.
Consultants: Provide expert advice on implementing Agile programme management practices.
Executives: Understand the strategic benefits of Agile programme management and support its
implementation.

Prerequisites

Participants should have a basic understanding of Agile principles and some experience in project or
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programme management. Familiarity with Agile methodologies such as Scrum or Kanban is beneficial but
not required.

Objectives

At the end of the training, you will be able to:

Facilitate Agile Programme Initiatives: Coordinate multiple related Agile projects effectively to deliver
organizational objectives.

Align with Organizational Goals: Ensure your programme remains aligned with overall business
objectives.

Implement Agile Best Practices: Apply Agile concepts to produce optimal results.

Promote Collaboration and Efficiency: Foster trust and cooperation within Agile teams.
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